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A New Year Message From 
Our President 


TO OFFICERS AND EMPLOYES: 


EARTY greetings of the season! In wishing yourselves and 
your families a new year of happiness, it is fitting that a 
full measure of appreciation for the good work of the year 
1923 should be _expressed. ma 

You gave service to the pu public lic that won their respect 
and cooperation. This was the result of careful planning, of vigi- 
lance in preventing waste and of teamwork and zeal in increasing 
the capacity and efficiency of our transportation machine. You helped 
to maintain Southern Pacific in the forefront of American railroads 
during 1923, when the railroads of this country converted a car short- 
age into a surplus while handling the heaviest traffic in their history, 
and again proved their superiority to other transportation systems 
of the world. 


Every officer and employe who contributed to that result shares 
in the credit. 

The year’s big job was finished with our transportation plant in 
better shape than it was at the start. Good will prevails in our rela- 
tions among ourselves and with the public we serve. Let us now go 
forward to make 1924 the best year in Southern Pacific history, with 
new records of success and effective work. 

May the new year bring to each of you and to your loved ones 
health, prosperity and contentment. 


WM. SPROULE. 
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By S. C. CHILES, 
General Freight Agent, N. Y. 


EW YORK General Agency. 
N Freight Department, is both an 

off-line agency and an on-line 
agency, the latter because it is the 
northern and eastern terminus of our 
through line from the Atlantic to the 
Pacific known as the Morgan Line- 
Sunset Route, or, eastward, the Sun- 
set Route. 

The territory under the immediate 
jurisdiction of the Agency comprises 
all of New York State; except that 
portion on the extreme western sec~ 
tion, Buffalo, Niagara Frontier; and 
a considerable portion of the Provinces 
of Quebec and Ontario, Canada, in- 
cluding Montreal, the northern half 
of New Jersey, that is, from and in- 
cluding Trenton, N. J. and north, and 
the District of Columbia, which in- 
cludes Washington, D. C. and the 
government business controlled’ there, 
Reporting to this Agency also are five 
freight agencies in Europe, located at 
Liverpool, London, Hamburg, Paris 
and Genoa, 2 

In the territory in the United States 
under the jurisdiction of this Agency, 
there is a consuming and producing 
public of approximately fourteen mil- 
Hen people. The value of its manufac- 
tured products exceeds nine billion 
dollars a year and includes everything 
fabricated in modern industry, rang- 
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\ 
JMEMBERS of the General Freight |; 
‘Agency at New York are as fol- |; 
lows: Top row, left to right_W. J. 
Gross, Manifest Clerk; G. L. Snyder, || 
Traveling Agent; Teresa Siebrecht and |! 
Dorothy Bailenson, Stenos.; Edw. || 
Rutherford, Jr., Freight Agent; Mar- |! 
garet Goldwasser, Steno.; F. M. Lally, 
Traveling Agent. Second row (stand- 
{ ing)—L. "J. O'Rourke, Clerk, Foreign | 
Freight Dep't; J. W. Welch, Custom 
House Attorney; W. E. Savage and 
E. W. Sturdevant, Traveling Agents; 
|) EL A. Swenson, Freight Agent; F. M. 
|| Hopke, Correspondent; A. G. Kerby, 
Special Claim Adjustor, S. Fi; G. H. 
i| Vogel, Correspondent; F. T. Farrell, |, 
Je., Freight Agent, Third row (seated) | 
-—W._3. Brown, Freight Agent, For- 
| eign Dep't; W. B. Sievers, Chiof Clerk; | 
| G. J. Brady, Ass't General Agent; 
S. C. Chiles, General Agent; R. 5. 
Covert, Freight Agent; G. N. Tilton, 
Cashier. Bottom row (kneeling)—T. J. 
| Baedor, Mail Clerk; N. Campy, Ass't 
File Clerk; E. R. Carey, File Clerk; 
J. H. Stebn, Steno; H. J. Quinn, 
Correspondent. 


ing from unexposed moving picture 
films to the largest manufacturer of 
electrical machinery in the world. 


Trade and Finance Center 


As.New York is the commercial and 
financial center of the United States 
and the headquarters for innumerable 


of our manttfacturers, whose plants 
and products are scattered over the 
United States, the New York General 
Agency has a wide field of activity 
with respect to the selling of transpor- 
tation and the serving of the patrons 
of the Southern Pacific Lines almost 
regardless of location. 

The organization of the office com- 
prises a total of 27 employes, of which 
there are four traveling agents cover- 
ing the territory outside of Greater 
New York, and one Assistant General 
Agent with five freight agents cov- 
ering the metropolitan district. 

Manufacturers and producers in the 
territory of the New York General 
Agency serve every State reached by 
our lines and as all of the American 
territory is practically contiguous to 
ports of New York, Boston and Phil- 
adelphia, the severity of the compcti- 
tion of intercoastal Canal lines on Pa- 
cific Coast traffic will be apparent. 


Wide Variety of Traffic 


The variety of traffic, both in kind 
and manufacture as well as origin and 
destination, in which our System is 
interested, places it in a class by it- 
self, for it is the only trans-continental 
line that extends from the Atlantic to 
the Pacific, comprising both steamship 
and railroad operation. The Agency 
at New York is called upon to sel} 
transportation of all kinds, such as 
local transportation on freight from 
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California ports to competitive points 
on the Pacific Coast; local steamer 
traffic between New York and New 
Orleans or Galveston; through import 
and export traffic from and to the 
Orient through the port of San Fran- 
cisco, and import and export  trafhe 
throughout the world moving through 
the port of New York. 

The interest of the Southern Pacific 
Lines is not confined to the sale of 
transportation to the market, but ex- 
tends beyond this, to the development 
of traffic not previously in existence, 

Whatever success attentls the efforts 
of the General Agency Freight De- 
partment in the sale of transportation 
on moving commodities and the devel- 
opment of new traffic is largely de- 
pendent upon the whole-hearted and 
continuous friendly cooperation and 
support in the common interest of our 
officers and representatives both ou 
and off the Line. 

No resume of its activities would be 
complete without an expression of 
thanks to members of the Agency it- 
self for their loyal, whoiehearted and 
sustained cffort to make the Agency 
a success, 


ENGINEER HURLEY KILLED 
IN AUTO ACCIDENT 


The death of John B. Hurley, engi- 
neer living at Duusmuir, who was 
killed December 7th, when his auto- 
mobile skidded and turned over, came 
as a shock to his many friends on the 
Shasta Division. Mr. Hurley and his 
wife were returning from a visit to San 
Francisco when the accident happened. 
Mrs. Hurley was severely injured. 

Mr. Hurley was 39 years old and 
had been in the service of the South- 
ern Pacific for 19 years. His entire 
service was on the Shasta Division. 
Funeral services were from the Meth- 
odist Church in Dunsmuir December 
10th. 


PENSIONED BRAKEMAN HAS 
EXCELLENT RECORD 


Twenty years service as a brake- 
man without a single demerit mark, 
is the excellent 
record made by 
Alexander Thom- 
as Morian, Port- 
land Division, 
who was recently 
placed on the 
Honor Roll of 
Southern Pacific 
pensioners, after 
thirty-six years of 
active service. 

Mr. Morian’s 
first work for the 
Company was in 
the B, & B. Department in July, 1887. 
He remained in that department untit 
November, 1888. He was transferred 
at that time to the train service as 
freight brakeman, and in July, 1890, 
was transferred to brakeman in the 
passenger service, in which capacity 
he was serving at the time of his re- 
tirement. 


A. T. Morian 


After Reading Your Bulletin, Pass It 
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ROBINSON NAMED DIVISION 
ENGINEER AT TUCSON 


P. T. Robinson, who was recently 
promoted to the position of Division 
Engineer on the 
Tucson Division, 
first entered rail- 
road service in 
1900 as Axeman 
with the Union 
Pacific, serving 
successively in the 
positions of Rod- 
man, Draftsman 
and Assistant En- 
gineer until 1907 
when he accepted 
a position in the 
office of G, W. 
Boschke, then Chief Engineer of the 
O. R. & N. at Portland. 

In 1908 Mr. Robinson went to the 
Sacramento Division of the Southern 
Pacific, serving as Clerk, Assistant En- 
gineer and Roadmaster until Septem- 
ber, 1913. when he was appointed As- 
sistant Division Engineer at Stockton. 
Later he held the positions of Office 
Engineer to Assistant General Man- 
ager at J.os Angeles; Assistant Divi- 
sion Engineer, Los Angeles Division 
Division Engineer, San Joaquin Di 
sion; Assistant Division Engincer, 
Western Division; and was Division 
Engincer of the East Bay Electric 
Lines at time of his recent promotion. 


P, T, Robinson 


RADICAL POLITICIANS ARE 
AFTER EMPLOYES’ PASS 


Look out boys, or the radicals will 
get you where the skin is tender. 
How does this strike you? The New 
York Times recently published the 
following» 

“One of the tarvets which it is 
expected the so-called radical group 
in the next Congress will try to hit 
in their expected campaign against 
the railroads will be the present prac- 
tice of giving passes to officials and 
employes, both for official and un- 
official purposes. These passes, it is 
contended, dry up a source of pas- 
Senger revenue which for a year 
would run into_ several ‘millions of 
dollars for the Class 1 railroads, and 
if abolished would pave the way for 
at least a moderate reduction in the 
present structure of rates. 

“The keynote of this campaign 
was sounded by Michigan’s new sen- 
ator, James Couzens, in a discussion 
of railroad operating efficiency,. Mr. 
Couzens’ viewpoint, so Wall | strect 
reads it, was to the effect that the 
railroads should be run much as any 
industrial corporation. In this con- 
nection it was pointed out that Mr. 
Couzens’ old associate, Henry Ford, 
with all his endeavors to pay a high 
wage scale, stopped short of giving 
each employe the free right to avail 
himself of an automobile at the ex- 
pense of the Ford Company. The 
railroads, however, do the equivalent 
of the thing which Mr. Ford or any 
industrial corporation would decline 
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to do by providing free of charge 
whatever transportation an employe 
or official might desire for either pur- 
poses of vacations or of business in 
the interest of the particular road con- 
cerned.” 

STOCKTON DIVISION SAVES 

$4000 IN GRAIN DOORS 


Stockton Division has solved its 
problem of providing grain doors for 
the cars loaded with this commodity 
at stations in that district. 

Although many cars of grain, pre- 
viously equinped with grain doors in 
the East, were unfoaded at the Stock- 
ton waterfront, experience had been 
that there was usually difficulty in 
securing sufficient grain doors to take 
care of needs on the Stockton Divi- 
sion, 

An investigation early this year 
showed that the grain doors were be- 
ing discarded by the shippers after 
unloading the cars at Stockton and 
were being hauled away by any per- 
son who wanted to claim them. An 
additional man was added to the sec- 
tion gang on the Stockton waterfront 
with instructions to look out for the 
grain doors and lock them in a box 
car spotted for that purpose. 

As a result, during the past year, 
Stockton Division has taken care ot 
its needs and in addition has shipped 
more than 500 grain doors to the West 
Oakland Store. It -is figured that 
the net savings to the Stockton Divi- 
sion this year has been about $4000.° 


BURNHAM TRANSFERRED TO 
TRAINMASTER AT YUMA 


Vv. S. Burnham, for the past year 
Trainmaster on the San Joaquin Divi- 
sion at. Bakers- 
field, has been 
transferred to the 
same position on 
the Tucson Divi- 
sion at Yuma, 

Mr. Burnham 
was a student in 
railway operation 
with the Southern 
Pacific from Jan- 
uary, 1908, to Au- 
gust, 1911, during 
which time he 
served in various 
capacities on the Coast, Western, Sac- 
ramento and Stockton Divisions, and 
in the General Manager's office at San 
Francisco. At the end of his student 
course he was assigned to the position 
of Trainmaster on the Shasta Divi- 
sion, From November, 1911, to Feb- 
ruary, 1918, he was Trainmaster on 
the Stockton Division, and from that 
date until November, 1922, in the same 
capacity on the Los Angeles Division, 
at which time he was transferred to 
the San Joaquin Division. 


¥V. S. Burnham 


She—“Did you mect any stage rob- 
pers while you were out West?” 

He—“Yes, I took a couple of chorus 
girls out for dinner."—Jester, 


Along 
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Left_to right—C, L. McFaul is promoted to Assistant Passenger Traffic Manager; F. C, Lathrop, General Passenger Agent; L. 
Richardson and F. S. Howard, Assistant General Passenger Agents, all located at San Francisco; J. H. McClure, I. L. Kelly and 
G. €. Drake, District Freight and Passenger Agents, at Reno, Oakland and Santa Barbara respectively. 


ITH the promotion of C. L. 

McFaul to the position of As- 

sistant Passenger Traffic Man- 
ager, a number of important advance- 
inents have been announced inthe 
Passenger Department. Mr, MeFaul 
succeeds to the position made vacant 
by the appointment of J. H. R. Par- 
sons as Passenger Traffic Manager. 
Mr. McFuul’s “appointment, as an- 
nounced by Mr. Parsons and approved 
hy Mr. Sproule and Mr. Spence, was 
made effective December 1. 

F.C. Lathrop, formerly Assistant 
General Passenger Agent, becomes 
General Passenger Agent, with juris- 
diction over lines in California uarth 
of Santa Margarita and Caliente and 
east to Ogden. 

L. Richardson, formerly District 
Freight and Passenger Agent at Oak- 
land, and F. S. Howard, formerly Rate 
Clerk in the General Passenger De- 
partment at San Francisco, have been 
Promoted to the positions of Assistant 
General Passenger Agents, with juris- 
diction over same territory as Mr. 
Lathrop, 

Mr. McFaul entered the service of 
the Southern Pacific in July, 1892, as 
telegraph operator at Menlo Park, 
Coast Division. He held various posi- 
tions on this division as Agent and 
Operator until September, 1893, when 
he was transferred to the Superinten- 
dent's office at San Francisco, remain- 
ing there in the positions of Operator, 
Chief Clerk and Dispatcher until July, 
1899, when he was named Assistant 
General Manager of the Nevada Cen- 
tral Railroad. He returned to the 
Coast Division as Agent in July, 1901, 
and a few months later was appointed 
City Freight and Passenger Agent at 
San Jose. He held the  posi- 
tions of Traveling Freight and Pas- 
senger Agent and City Ticket Agent 
at San Jose and in April, 1913, was 
appointed District. Freight and Pas- 
senger Agent at Salt Lake City. Tn 
September, 1916, he was appointed to 
the same position at Fresno, During 
the period of Federal Control he was 
assigned to special work in the office 
of Mr. Sproule. March 1, 1920, he was 
appointed General Agent at Chicago 
and in August, 1923, returned to San 
Francisco as General Passenger Arent, 


Mr. Lathrop came to the Southern 
Pacific in February, 1903, ag Passen- 
ger Agent at Los Angeles. He later 
served as City Passenger Agent and 
Traveling Passenger Agent in that of- 
fice and in October, 1909, was appoint- 
ed Commercial Agent at Pasadena. Tn 
May, 1911 he was appointed District 
Passenger Agent at Los Angeles and 
in July, 1912, came to San Francisco 
stant General Passenger Agent. 
Richardson's first work with 
the Southern Pacific was as messenger 
at the South Vallejo station, where he 
was later operator and ticket clerk, In 
1885 he was appointed Agent at Sum- 
mit. In succeeding years he held the 
same position at Rocklin, Suisun, Car- 
pentier and Santa Barbara, until 1905 
when he was appointed Commercial 
Agent at Santa Barbara. In 1911 he 
was appainted District Freight and 
Passenger Agent at Oakland, which 
position he held until his recent pro- 
motion. 

Mr. Howard's entire service since 
March, 1900, has been as Rate Clerk in 
the General Passenger Department at 
San Francisco. 

J. H. McClure, formerly A 
District Freight and Passenger 
at Santa Barbara, has heen pramated 
to the recently created position of Dis- 
trict Freight and Passenger Agent at 
Reno. Previous to his appointment at 
Santa Barbara in Atgust, 1923, Mr. 
McClure was local freight agent at 
Tucson. THe has been with the Sou- 
thern Pacific since 1902. 

Ira L. Kelley, formerly Traveling, 
Agent at Sacramento, has been pro- 
moted to District Freight and Passen- 
ger Agent at Oakland. relieving & 
Richardson. who has been appointed 
Assistant General Passeneer Avent. 
Mr. Kelley entered the service July 
13, 1900, as Agent ut McKittrick. He 
held various positions as clerk, tele- 
grapher, and agent in the onerating de- 
partment on the San Toaquin Division 
until September, 1905, when he went 
from Fresno_to Sacramento as Chiet 
Clerk in the District Freight and Pas- 
senger office. He was promoted to 
Traveling Passenger Agent in 1908, 
and to his recent position in 1911. 

G. C. Drake, City Ticket Agent at 


Fresno, has been promoted to District 
Freight and senger Agent at Santn 
Barbara, filling the vacancy caused 
by the death of R. J. Smith on Oct- 
ober 6th. Mr. Drake came to the 
Southern Pacific as Clerk at Lemoore 
in 1910. He was made Ticket Clerk 
at Fresno in June, 1916, and three 
months later was appointed Traveling 
Passenger Agent. In August, 1918, 
he was promoted to the position held 
at time of his recent promotion. 
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OGDEN NEWS NOTES 
By F. J. BARTONEK 

G._ A. Cheeketts, Transportation Clerk, 
L. 7. Mann, Asst. Division Accountant, 
C. L Hughes, Head Stenographer, and J. 
L. Newev, Timekeeper, report the arrival 
at hahy bays at theis respective homes dur- 
ing the past month, 

J. HW. Biddle, Senior Transportation Time- 
keeper, has transferred to Accounting Bu 
reau, relieving H. ©. Spracher, who has 
been’ granted leave of absence. 

H. W. Meyers, Roadmaster's clerk at 
Mina, has been transferred to Superinten- 
dent's Private Secretary, relieving C. L. 
Hughes. promoted to Head Stenographer, 
Superintendent's office. 

Miss Marie Garner and Miss Marie Bro- 
nhy have transferred from the Stenographic 
Bureau to offices of Car Foreman and Mas- 
ter, Mechanic, respectively, at Ogden. 

G. W, Parlow, Assistant’ Chief Clerk, has 
returned from his vacation spent_ visiting 
his old stamping grounds in the East. 

P. PB. Naisbitt has been promoted to 
Senior Transportation Timekeeper. 

The Third Annual Christmas Party of 
the employes of the Staff Offices at. Ogden, 
will be held at Mitchell Hall, Saturday 
evening December 22nd, and is expected to 
far surpass all previous parties. A large 
committee, headed by Mrs. Edna Clark as 
Chairman, H. H. McCool as Treasurer and 
Miss Kate Johnson as Secretary, have mat- 
ters well in hand and promise te leave all 
previous parties far in the shade. 

FW, Vennemann, I. €. C. Cterk, has re- 
turned from a vacation spent at Tuscon 
and Los Angeles, his former home. 


COURTESY RECOGNIZED 


The “fine, courteous treatment” of 
C. J. Sundberg, City Passenger Agent, 
Hollywood, prompted Clyde A. Arthur 
to call this fact to the attention of F. S. 
McGinnis, Assistant Passenger Traffic 
Manager at Los Angeles. “The per- 
sonality of Mr. Sundberg was a pleas- 
ant experience and I congratulate you 
on having such an assistant.” 
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Southern Pacific at the Port of New York 


Activities of the Company’s Ocean Carrying Lines Provide Busy Scenes 
at Five Large Piers in One of the World’s Greatest Harbors 


ESTERN visitors in New 

York find a reminder of home 

when they go sight-seeing or 

on business along the North (Hud- 

son) River where, high above Piers 

48, 49, 50, 52 and 52, busy hives of 

shipping, is painted a familiar legend: 
“Southern Pacific Company.” 

Above this sign, in the triangular 

shaped side of the cupola is the fam- 

ous White Star, with the Red M 

emblazoned in its center—the house 


By G. A. SWAIN 
Terminal Superintendent, New York. 


insignia of the Morgan Line.of steam- 
ships, the ocean carrying department 
of the Southern Pacific Company. 
One of the busicst spots in the port 
of New York, in normal times, is the 
West Street Southern Pacific pier 
frontage. It extends 1670 feet in 
length and includes five berths for 
ships, ranging fromy 754 fect in length 
for Pier 48 to 701 fcet for Pier 52, 
At these piers the fleet of ships, ply- 
ing between the metropolis of the 
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Atlantic seaboard and the Gulf Ports 
of New Orleans and Galveston, dis- 
charge and receive millions of tons 
of freight annually and thousands of 
passengers. 

The measurement of freight space 
on the lower decks of piers is 335,900 
feet and on the upper decks 182,098 
square fect, making a total of 517,998 
square feet. 

On Pier 49 are located the Man- 
ager’s and the General Operating 
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Heavy dashed line indicates course of 
\\ Southern Pacific Steamers up New York 
Bay and North River to Pier, 


Steamers depart from Prer 48, and am 
rive Pier 49, Korth River (Hudson) Foot 
! West 11th Street. 
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Above—Terminal building of Southern Pacific at New York Harbor. Center at left—Large shipments of cotton received from 


Texas; right—Cargo just discharged from 


oval. Below at left-Loneshoremen loading Steamer “El Or‘ente” 
of the derrick boat “Cyclops.” 


New Orleans steamers at Pier 49. Passenger Steamer “Momus” ‘is ‘shown ‘in the 


” for Galveston; right—39-ton boiler suspended in the tackles 
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Offices, and we also have on the 
Terminal thoroughly equipped ma- 
chine, boiler makers, pipe, black- 
smiths, carpenters, paint and tin- 
smith shons which handle all ow 
general repair work. 

New York Harbor is one of the 
greatest in the world. “The mari- 
time commerce of New York, coast- 
wise and foreign, exceeds that of 
any other port in the world,” ac- 
cording to Johnson & Huebner in 
their book on Ocean Trausporta- 
tion. It is studded on_all sides 
with piers. Along the East R ver 
front there are approximately 80 
piers; along the North River side, 
100 piers, the Brooklyn water frent 
houses about 90 piers, Staten Island 
has others and there is a vast 
number along the Jersey shore and 
in the numerous coves and inlets that 
mark the shore line of the general 
bay. 

In addition to the above facili- 
ties there are the Atlantic and Erie 
Basins with piers, dry docks, ship 
yards and storage facilities for many 
Ships. The Municipality has recently 
constructed 12 new piers at Staple- 
ton, Staten Island, which measured 
1000 to 1184 feet long and 125 to 
209 feet wide. Of these,: four are 
covered with two-story sheds and 
eight with one-story sheds, rep- 
resenting 1,860,000 square feet of 
pier space. 


Thirteen Ferry Lines 


Thirteen ferry lincs ply between 
Manhattan Island and the Jersey 
shore and eight lines operate between 
the city and Long Island. Communi- 
cation with these two points, how- 
ever is not confined to water. Across 
the East River are four famous 
bridges, Brooklyn, Manhattan, Wil- 
liamsburg and Queensboro and five 
tubes are under the East and Harlem 
Rivers. Three tunnels are operated 
under the North River between the 
island and the Jersey side. 

New York Harbor is entered 
through two bays, Lower and Upper, 
which are connected by The Nar- 
rows. The entrance to Lower Bay 
is between Sandy Hook and Rock- 
away Point and is about seven miles 
wide, Upper Bay extends from The 
Narrows to the Battery. Ambrose 
Channel is the principal entrance 
channel. It is 38,000 fect long, 2,000 
wide and has a depth of forty feet 
at mean low water. Several chan- 
nels connect different sections of the 
Harbor, 

In Upper Bay, Kill von Kull forms 
Staten Island Sound. Into this flows 
Newark Bay which forms the inland 
waterway between New York and 
New Jersey. The Arthur Kill which 
svparates Staten Island from New 
Jersey is about twelve miles tong. 
There are a number of small water- 
ways in and around New York where 
a vast amount of tonnage is trans- 
ported in and out during the course 
of a year, 

The Hudson River, also called 
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Death Calls C. M. Secrist, 
Vice President, P. F. E. 


M. SECRIST, Vice Presi- 
+ dent of the Pacific Fruit Ex- | 
| press Company, the refrigerator i 
car line owned jointly by | 
Southern Pacific Company and | 
Union Pacific Raitroad Com- 
pany, died December 19th at the 
San Joaquin hospital in Tulare, 
California. 

Mr. Secrist was prominent in 
western railroad circles and was || 
| an authority in the transporta- | 
|| tion of perishable products. He |; 
‘| was credited with having done ; 
{| much to buiid up the citrus and | 

deciduous fruit business in Cali- i 
| fornia and the West. 1 
! He began his railroad career 
| jn 1884 as a Clerk in the Freight |! 
| Department of the Union Paci- | 
fic System at Council Bluffs, 
Jowa. In 1894 he was promoted |. 
to Chief Clerk, Freight Depart- | 
ment, at Omaha, and in 1902 he / 
became Chief Clerk to the Traf- 
fic Director of the Harriman 
Lines with headquarters in Chi-_ || 
cago. 

When the Pacific Fruit Ex- 
press Company was organized } 
in 1906 to handle the transpor- 
tation of the rapidly growing 
perishable business of the Paci- 
fic Coast, Mr. Secrist was ap- |! 
pointed General Manager and | 
i| ‘ater Vice President and General 
Manager. In January, 1912, he 
moved his headquarters from 
Chicago to San Francisco, where 
he resided at the time of his | 
death, H 

He is survived by a wife, a |) 
daughter, Mrs. J. B. Fry, of 
Hinsdale, Ill, and a son, C. C. 
Secrist, of Chicago. His ri 
mains were interred at Franklin 
Grove, Illinois. H 
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North River, empties into Upper Bay 
at the Battery. The width of the 
stream between the Battery and the 
Jersey shore is 3900 feet and grad- 
ually decreases to 2750 in width op- 
posite 14th Street and 2725 opposite 
59th Street. 

East River is about sixteen miles 
long and from 600 to 4000 feet in 
width. It extends from the Battery 
to Throg’s neck, at the head of Long 
Island Sound, A through Channel 
to Long Island Sound is thirty feet 
deep and varies in width from 500 to 
100 feet. 

Harlem River,, dividing Manhattan 
Island from the Bronx or the main- 
land, is a waterway eight miles long 
and extends from the East River to 
the North, or Hudson, River. 

In 1921, according to figures of the 
United States Customs authorities, 
5260 vessels bearing 17,950,586 tons 
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entered the port of New York and 
4834 vessels bearing 16,599,671 tons 
cleared. One authority states that 
the shipping in New York harbor, in 
one year, amounted to over 60,000,000 
short tons of an approximate value of 
$7 000,000,000. Passengers to the 
number of 84,470,659 were carried 
through the harbor in the same time. 

Southern Pacific’s Mozgan Line 
maintains regular freight and pas- 
senger service between New York 
and New Orleans and Galveston. [t 
makes connection at the Gulf ports 
with Southern Pacific train service. 

Two sailings to each of the Gulf 
Ports are regularly made cach week 
from New York and there are two ar- 
rivals from New Orleans and Galves- 
ton cach week, During periods of 
heavy traffic as at present the number 
of sailings is increased. This route is 
widely known as the “One Hundred 
Golden Hours at Sea.” 


NINE SAFETY MEETINGS HELD 
DURING MONTH 


During November nine Safety Com- 
mittee meetings were held, which were 
attended by 263 committeemen and 
visitors; a total of 526 safety sugges- 
tions were discussed; and reports re- 
ceived to the effect that 2550 employes 
were talked to personally on safety 
matters by safety committeemen. Talks 
at the meetings were made by the fol- 
lowing: 

Sacramento General Shops and 
Stores, Superintendent Motive Power, 
A. D. Willams; Portland Division, 
istant Agent, B. D. VanCourt: 
Tucson Division, Trainmaster, J. J. 
Cowin; Stockton Division, Engincer, 
O. F, DuRee; Salt Lake Division Ter- 
minal and Shop, Assistant Superinten- 
dent, H. W. Wistner; Los Angeles 
General Shops and Stores, Assistant 
Superintendent, W. A, Rogers; Sacra- 
mento Division, Assistant Superinten- 
dent, W. M. Stillman; Western Di- 
vision, Section Foreman, John Kenny: 
Steamer Division, Foreman, Geo, W. 
Harris: 

Supervisor of Safety J, B. Monahan 
talked before the Sacramento, West- 
ern, Portland and Steamer Divisions, 
the Salt Lake Div. Terminal and 
Shop and the Sacramento and Los An- 
geles General Shops and Stores Safety 
Committees, 


EXTRA BULLETINS WANTED 


In order to supply a rapidly in- 
creasing demand from varions offices 
of the Company, eastern agencies, 
and friends of the Southern Pacific, 
for copies of the Bulletin, the Bureau 
of News, General Office would appre- 
ciate receiving all extra copies avail- 
able of recent issues, particularly Oct- 
ober, November and December. Ex- 
tra copies should be sent to the Bu- 
reau of News by railroad mail. 


“Men who work with their hands. 
and those who find work for hands 
to do should feel that the ties 
that bind them together are stronger 
than temporary day wages.”—Carlyle, 


After Reading Your Bulletin, Pass It Along 
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What R. R. Men Should Read 


Accurate Information Gained by Reading Helps 
Ambitious Men Make Progress 


The following article from the Rail- 
aay ge is reprinted solely for ihe 
sound and helpful idea it carries and not 
as @ solicitation for subscriptions to that 
magasine. There are several good rail- 
yaad publications which carry much val- 
uable information for the railroad man. 


R. RAILWAY MAN, do you 

read, and if so, what do you 

read? Merely the daily news- 
paper? 

A great struggle over regulation 
which involves the entire furure of 
the railwa going on in this coun- 
try. It directly and vitally concerns 
every railway officer and every man 
who hopes to become a railway of- 
ficer. They should be hetter informed 
regarding the railroad question and 
every fact and argument bearing upon 
it than any other class of people. They 
should be equipped and ready to dis- 
ctss it whenever it becomes the sub- 
ject of conversation in any group of 
people in which they find themselves. 

Hf railway officers and men who 
aspire to be railway officers will not 
take the time and. trouble to read 
enlough to inform themselves regard- 
ing the merits of such important ques- 
tions as whether the rate-making pre- 
visions of the Transportation Act 
should be repealed, whether the val- 
uation of the railways should be arbi- 
trarily reduced one-third, whether 
the railways should be consolidated 
into a few systems, and whether the 
Railroad Labor Board should be abol- 
ished, how can they expect other peo- 
ple to inform themselves regarding 
these questions? Nobody can get in- 
formed about them except by reading 
the addresses that are being made, 
and the articles and editorials that 
ate being written about them by per- 
sons who are competent to discuss 
them, 


Fund of Information 


It would require only a compara- 
tively small amount of time devoted 
to reading each day for every railway 
man in the country to become well 
informed regarding the railroad ques- 
tion, It may sound immodest for us 
to say so, but it is a fact that there 
is not a point involved in the contro- 
versy over railroad regulation that is 
not being elucidated and discussed in 
articles and editorials being published 
in the Railway Age. Take, for ex- 
ample, the issue of this paper for 
September 1 Do you want to know 
the facts about the present wages of 
railway employes? A large amount 
of information concerning them was 
given. in an editorial beginning on 
page 456 of the isssue mentioned. -Do 
you want to know something about 
the surcharge on sleeping car tickets? 
Hearing before the Interstate Com- 


merce Commission on this subject 
were published in the same issue, be- 
ginning on page 471. Do you want 
to inform yoursell regarding the ques- 
tion of railroad valuation? The two 
most important reports of the Tnter~ 
state Commerce Commission on this 
subject yet rendered were reviewed 
and summarized in the same issue, be- 
ginning on page 489. 

These are but a few examples ot 
discussions of various pha: of the 
railroad problem that are constantly 
wade available in these columns. 


Experience of These 


Every railway man should not only 
desire to inform himself regarding 
the facts and arguments bearing upon 
controverted points with respect to 
regulation, but also. and more  es- 
pecially, regarding important problems 
affecting the development and opera- 
tion of the railways. Every railway 
man can learn to do his own work 
better by profiting by the experience 
of men on other railways. A few 
rail men occasionally get oppor- 
tunities to visit and study what is 
being done upon other roads, Most 
of them, however, if they are to pro- 
fit by the experience of men on other 
roads must do so by reading what is 
published regarding what is being done 
on other roads. [n_the issue of the 
Railway Age for Septentber 15  al- 


Bulletin “Dead Line” 


LL photographs and news 
items for the Bulletin must 
| be in the Bureau of News office 
by the 15th of the month. Ma- 
terial received later will be held 
over for the following month’s 
issue. 

It has been necessary to adopt 
this “dead line” in order that the 
; Bulletin may go to press in suffi- 
cient time to allow for general 
| circulation about the first of 
\) each month, 

H Do not hold up photographs 
| or copy until the last minute. 
} 
| 


Send them in as early in the 
month as possible. 

The Bulletin is anxious to re- 4 
ceive stories about employes ac- 
tivities, prometions and trans- 
f fers—information on unusually 
good work, on socials, musical 
at athletic events. Good clear 
photograpks are always wel- 


transmitted through 
sion Superintendent’s or 
Shop Superintendent’s office. 


ready mentioned there were pubtish- 
ed four papers by practical railway 
men regarding methods that can be 
successfully adopted to increase the 
amount of traffic handled by a_line 
without increasing its facilities, Sure- 
ly, that is a subject in which every 
transportation man should be inter- 
ested at a time when the demands 
of traffic are so great and the ability 
of the companies to raise capital for 
new facilities so limited. In the same 
issue of this paper there was publish- 
ed an article showing how a substan- 
tial saving has been made on one road 
by the installation of automatic sigual 
protection. There was a description of 
a new freight station which has just 
been built by one of the best managed 
railways in the country. There was 
a report of the recent convention of 
the Traveling Engineers’ Association 
which included discussions of the 
economy of long locomotive runs, of 
the results of feedwater treatment and 
of automatic train control, Are you 
interested in knowing how much traf- 
fic the railways are handling? The 
detailed car loadings of ali the rail- 
ways of the country by regions are 
published in every issue of this paper. 

There are railway men who pride 
themselves as being “practical” and 
who say they “haven't time to read.” 
We met one of them a short time 
ago. He is about 55 years old and 
is still chief clerk to the general 
freight agent of a very small. rail- 
way. A large majority of the higher 
executive officers of our railways arc 
men who always have been able to 
find time to read since they were 
clerks, telegraph operators, brakemen, 
firemen, rodmen with engineering 
gangs, etc. One of the principal rea- 
sons why they have been able to 
rise is that they always have beca 
abic to find time to read. 

Reading the literature of his busi- 
ness or profession is an essential part 
of the education that every man must 
get if he is really to succeed. A man 
must be “practical” to succeed. He 
must in addition however, learn much 
that the “practical” man cannot learn 
in his daily work. “Experience is 
the best teacher,” but the man who 
learns only by his own experience 
will mever know much or go far. 
Reading is the best available way of 
learning much by the experience of 
other people. 


Goat Gets an Earful 

A man “butted in” at a waiting 
Hine before the ticket window at the 
railroad station the other day, and 
the men who were in a hurry glow- 
ered, 

“T want a ticket for Salem,” said 
the man, and put a fifty cent piece in 
the window. * 

“You can't go to Salem for fifty 
cents.” returned the ticket seller. 

“Well, then,” said the man,” “Where 
can I go for fifty cents?” 

‘And each of the fourteen men in the 
waiting line told him where he could 


go.—Contributed. 
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S. P. Group Insurance Plan Now In Effec 


Seventeen Out of Every Twenty Employes on December 15th Had 
Enrolled For Additional Insurance Offered Them by Company 


OUTHERN Pacific Company’s 
Group Life Insurance Plan be- 
came effective January 1, 1924. 

On December 15, figures ott the in- 
surance taken by employes received 
just before the “Bulletin” went to 
press, showed that seventecn out of 
every twenty Southern Pacific em- 
ployes enrolled for the additional in- 
surance. They appreciated the fact 
that under no plan before developed 
Was Insurance at such a low rate avail- 
able to them, and they decided to pra- 
tect themselves and their families. 

A gratifying thought in connection 
with Southern Pacific's group insur- 
ance is that probably fully 15 per 
cent of Southern Pacific employes 
were able to obtain insurance which, 
for physical reasons. they could not 
otherwise have obtained. Of the re- 
mainder a very large percentage, be- 
cause of the occupational standards 


of the insurance companies, would 
have been compelled to pay rates 
for the insurance even higher 


than the average commercial rates. 
Southern Pacifie’s group plan offers 
a certain amount of insurance free 
and additional insurance at rates much 
lower than the commercial rates. 
On December 15, eighty-three per 
cent of the employes on the 
Pacific System had taken 


gineers, 39 per cent; and firemen, 23 
per cent, 

Southern District: _ Conductors, 67 
per cent; brakemen, 70 per cent; eu- 
gineers, 44 per cent; and firemen, 31 
per cent. 

Statement to Employes 

General Manager J. H. Dyer on 
December 6, issued a statement to all 
employes on the insurance plan, an- 
nouncing that it would becoime effec- 
tive January 1, 1924. He said that a 
uumber of employes had not yet 
signed, and that these were evidently 
holding off because they had either 
been misguided or did not understand 
the plan. He called the attention 
of employes who have been in service 
one year or more to the fact that un- 
Jess they signed application for in- 
surance before January 1, 1924, the in- 
surance company would require medi- 
cal examination at the employe’s ex- 
pense, for any insurance they might 
i to buy under the group policy 
after that date. 

To correct any doubts that might 
be in the minds of employes regard- 
ing the details or motives underlying 
the insurance plan, Mr. Dyer quoted a 
letter addressed to him by Mr. Sproule 
and which reads as follows: 


“The Company halds the Group Poi- 
icy, but each employe taking this in- 
surance is issued a Certificate of In- 
surance, by Insurance Company, and 
is insured thereby so long as he or 
she is listed as an employe, whether 
on duty or off duty, or on leave of 
absence allowed by the Company. 

“An employe taking this insurance 
does not have to stop his brotherhood 
insurance or any other instance. In 
offering this Group Insurance, we are 
simply aiming to provide casy insur- 
ance for all employes who wish it, 
and include those who are not able 
to get it in any other way, because 
of their age or condition of their 
health, 

“There is no secret about this in 
surance, and the employe docs not 
lose any of his rights by adopting it. 
‘Phe terms and conditions are briefly 
stated in Mr. Kruttschnitt’s circular 
dated New York, November 10th, is 
sued as a pamphlet, which the em 
ployes have received in with letter 
of November 14th. It is simply a mat- 
ter of welfare between this Company 
and the employes, to whom it desires 
to be useful, and we believe our in- 
surance plan is a step in advance of 
anything that has been done so far. 

“As to the employe who 


out the additional ins’ 
ance to which their rates 
of pay entitled them. Ninc- 
ty-three per cent of the 
employes at the General 
Office, San Francisco, took 
out the additional insur 
an The two highest di- 
visions were the Tucson 
and Sacramento Divisions 
with 85 and 83 per cent re- 
spectively, Sacramento 
General Shops had a per- 
centage of 97 per cent and 
the Los Angeles Shops 
were close behind with 94 
per cent. Nincty-eight per 
cent of the Commissary 
Department employes took 
out the additional insur- 
ance and the employes in 
the General Stores came 
through 96 per cent for 


leaves the service, it 18 
true the’ Group Insur- 
ance Plan will then cease. 
but Insurance Company 
will, upon the request of 
the employe within thirty- 
one days, carry on the in- 
surance upon favorable 
terms. The employe can 
in that way continue the 
insurance, but the Com- 
pany ceases to pay any 
part of the cost after em- 
ploye is cut of our service. 

“We hope, therefore, that 
the employes will avail 
themselves of the benefits 
offered, namely: 

1. Insur: regardless 
of age, condi ion of health, 
or occupation, 

(a) Payable for face of 
policy at death. 


the additional insurance. 
Eighty-three per cent of 
the employes in the Tele- 
graph Department took 
the additional insurance. 

The Operating Department em- 
ployes were 78 per cent for the addi- 
tional insurance in the Northern Dis- 
trict and 81 per cent in the Southern 
District. The percentage for con- 
ductors, brakemen, engineers and fire- 
men in the two districts were as fol- 
lows, as of December 15: 

Northern District: Conductors, 65 
per cent; brakemen, 46 per cent; cn- 


Ada Eaton, left, and Florence Runge, general office employes, 
holding some of the thousands of group life insurance applica- 
tions that have flooded in from Southern Pacific employes. 


“About our Group Insurance Plan 
now before the employes for their ac- 
ceptance. 

“This insurance is bought by the 
Company in wholesale amonnt and 
at wholesafe price. The only purpose 
of the Company in buying this whole- 
sale insurance is to place it at the 
service of the employes. If employes 
want it, they get it at rates much less 
than cost. 


(b) Payable in month- 
Iy installments in case of 
total and permanent dis- 
ability before age of 60. 

2. Insurance at a cost 
so low as to make it easily cared for. 

3, Free visitin~ nurse service on 
call at points where large number of 
employes are located. 

4. Free instruction on health, 
hygiene and disease. prevention for 
improvement of health and the length- 
ening of Hfe. 

“These points should not he over- 
looked: 

a. This Company has maintained 
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for many years a superior hospital 
service at small cost to its employes. 

b. Has maintained for many years 
a liberal pension system at no cost 
to its employes. ane 

c. Now proposes ta maintain a 
high cl imstrance system at small 
cost to its employ 

“This Compauy has never default- 
ed ou an obligation to its stockhold- 
ers, to its security holders or to its 
employes. ts aim is good security, 
good faith and good service, 

“This insurance is the result of long 
study by the responsible officers of the 
Company, It no hasty or recent 
matter, It is based solely on the de- 
sire to make the Southern Pacific 
service more attractive and comfort- 
able than ever before for those who 
make it their Hie work.” 

Questions Asked 


Among the questions that have been 
asked concerning the group insurance 
plan, the following seem to be asked 
more frequently: 

1. What technical points may be 
raised by the Insurance Company be- 
fore payment of policy is made by 
Insurance Company upon death of 
employe? Answer is that the policy 
is not contestable so there can be 
only two questions, first, is the policy 
holder dead? If dead payment will be 
made. The only other question is to 
identify the person to whom the 
amount of policy is due. Upon proper 
identification the money will be paid. 
There is no question of how the in- 
sured met death, The fact of death 
inakes the payment duc. 

2. What is the effect of this in- 
surance on other insurance the em- 
ploye holds. Answer is the Company 
docs not ask or advise any employe 
to drop whatever insurance employe 
already carries. 

Now that the group insurance plan 
is in effect the nursing service pro- 
vided by the Metropolitan Life In- 
surance Company is available to em- 
ployes. If an employe lives in com- 
munities where the Insurance Com- 
pany has established the nursing serv- 
ice, and becomes il! enough fo be in 
bed and require the care of a physi- 
cian, the employe's department head 
or the local office of the Insurance 
Company should be notified. The 
nurse will then call on thes employe 
and will do anything that she can to 
make him comfortable. 

Metropolitan Insurance Company 
nurses are available at the following 
points on the Pacific System: Ogden, 
Utah; Portland and Brooklyn, Ore- 
gon; Sacramento, San Francisco, Bay 
Shore, Oakland, Stockton, Fresno, 

Bakersfield, San Jose and Los An- 
geles, California. 


The Boss—‘“I’m afraid you are not 
qualified for the position; you don't 
know anything about my business.” 

Applicant—~"Don't I, though! T am 
engaged to your stenographer.”—Bos- 
ton Transcript. 
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Floating Roof Protects Oil Tank 


Oil tank of S. P, at Los Angeles is made fireproof by floating roof. 


By H. POLLARD, 
General Fire Inspector 


is endeavoring to do all pos- 
ible to reduce fire hazard. 

One of the latest accomplishments 
is the installation of a floating roof on 
the storage oi] tank located in Los 
Angeles general shop yard. This 
roof is completely made of steel, It 
floats on the oil, in the same manner 
as a board floats on water. 

An equalizing space of eight inches 
is left between the insid& wall of the 
tank, and the outer edge of the roof, 
This is protected by collapsible steel 
baskets filled with gravel to hold 
them in normal position. 

In filling the tank the roof raises 
with the surface of the oil, When the 
roof encounters a splice in the sheets 
of steel or rows of rivet heads or a 
buige in the tank, the gravel in the 
baskets is displaced and the baskets 
collapse towards the center of the 
tank enough to ride over the irregular 
surface. When the rough surface has 
been passed the gravel crowds the 
baskets back to the normal’ wall of 
the tank, 

The entire roof weighs about 112,- 
000 pounds. Jt settles into the oil 
enough ta overcome displacement. 
Being partly suhmerged in the oil. the 
air is completely cut off from the oil, 
making it impossible to set the oil 
on fire, The roof being partly sub- 
merged shuts off all pockets in which 
gas cati accumulate, Shutting off the 
air from the ol greatly reduces ecvap- 
oration, almost eliminating the pro- 
duction of gas. 

Probably 95 per cent of oi] fires are 
started from an explosion of gas lo- 
cated inside the tank from some out- 
side cause. With the gas and gas 
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_round position, 


pocket inside the tank abolished‘ and 
the contact of air with the oil cut 
off, it is believed that it will be im- 
possible for a tank so protected to 
be set on fire. 

Water is drained out at the bottom 
of the tank through a pipe having 
flexible joints.. One end of the drain 
pipe is fastened to the roof, the other 
fastened at the bottom of the tank. 

The short pieces of pipe, shown in 
above plictograph, set in a circle 
around the center pole, are intended 
to be used as legs for the roof to rest 
on in event the tank should need 
cleaning out. These pipe supports 
or legs, would hold the roof above 
the bottom of the tank about five 
feet. 

The net work of rods need no ex- 
planation. Those at the top of the 
center pole, and extending io the out- 
er rim of the tank, hold the tank in a 
The lower set. sup: 
port the outer rim of the roof and 
prevent it from drooping downward. _ 

Th equipping the tank at Los Ange- 
les in this manner it is believed the 
Southern Pacific has taken the fast 
step in fire prevention of oi! tanks. 


LOANS PRICE OF TICKET 


What is said to be but a common 
type of courteous and thoughtful 
service rendered by Chas. Burdick, 
Conductor, Coast Division, happened 
recently when this genial conductor 
relieved a woman passenger's cm- 
barrassment by foaning her the price 
of a ticket, she having found herself 
aboard the train without tickets or 
money. 


Lady (to friend, as elephants come 
on stage)—Oh, by the way, did you 
know Hattie was reducing?—Judge. 
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Drastic Rate Cuts Would Mean Lower Wages 


Agitation Aimed at Railroad Revenues is in Effect Directed Against 


Railroad Employes. 


We who are engaged in the railroad 
business should know and understand 
the basic facts concerning railroad earn- 
ings, railroad expenses, and railroad 
profits so that we may analyse state- 
ments concerning these phases of the 
business and know whether these state- 
ments are sound or otherwise. If we 
are not so informed, we may be led 
astray and advocate policies toward the 
railroads that will work against our 
own interests. The following editorials 
from the Railway Age of November 24 
analyses some statements recently made 
concerning railroad earnings and dizi- 
dends. The Railway Age shows that 
agitation for drastic reductions in rates 
without regard to railroad  carning 
capaciiy is, in effect, an agitation for 
lower wages for railway employes. 


HE Weekly Paper “Labor” S- 
| sued from Washington, It states 
at the head of its editorial col- 
umns that it “is owned by the sixteen 
associated recognized standard railroad 
labor organizations, and is their offi- 
cial Washington weekly newspaper.” 
It also states that “its editorial policy 
is determined” by a committee “select- 
ed by the chief executives of the six- 
tecn organizations.” Therefore, what- 
ever it says is an “official” utterance 
of the heads of the rai'road labor or- 
ganizations. 

“Labor” published in a recent issue 
an article which strikingly illustrates 
the reason why it is necessary for 
many other publications frequently to 
call attention to the fact that the prin- 
cipal reason why it is ne ary to 
maintain present railway rates is that 
the average hourly wage of railway 
employes is now 116 per cent higher 
than it was in 1916. The article in 
question was republished in the Capital 
Times of Madison, Wisconsin, an or- 
gan of Senator  LaFollette. The 
prompt appearance of this artic'e in 
Senator LaFollette’s organ illustrates 
the close collaboration that prevails 
between the heads of the railroad la- 
bor organizations and a certain group 
of radical statesmen who purport to 
represent the western farmers. 


Untrue Statements 


The article referred to was published 
under the caption “Profits of Nation's 
Railroad Smash All Records—Amaz- 
ing Figures Based on Reports Made 
to Interstate Commerce Commission 
--Enough to Pay 89 on Every Share 
of Stock Outstanding.” It said the 
statements made in it were based upon 
“statistics just announced hy the In- 
terstate Commerce Commission cover- 
ing eight months’ operations ending 
August 30.” Among the untrue state- 
ments made by it and the facts which 
refute them were the fo‘lowing: 

“The majority of the roads are earn- 
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ing a profit greatly in excess of 534 
per cent.” In the eight months men- 
tioned the earnings of the Class I rail- 
ways were at the annual rate of only 
5.4 per cent on their valuation. 

“Tf the profit raito of the first eight 
months of this year is maintained dur- 
ing the remainder of the year the ag- 
gregate profit will be sufficient to pay 
an average dividend on every share 
of stock outstanding at the rate of 
about 89 per cent.” If the railways 


* throughout the year earn at the same 


rate as in the first eight months their 
total net operating income wil! be ap- 
proximately $1,036,000,000, Their total 
interést and other fixed charges in 
1922, according to the Director of 
Statistics of the Interstate Commerce 
Commission, were $669,000,000, and in 
1923 are at least $700,000,000. There- 
fore, after paying fixed charges they 
would have left about $336,000,000 of 
earnings. This would be about 4% 
per cent on their stock, instead of 8.9 
per _cent. 

“It is also estimated by the Commis- 
sion that the net profit for the year 
* * * will not be less than $1,100,- 
000,000.” The Interstate Commerce 


| 160,0CO Russian Rubles 


(|, Se NLY a few years ago, the | 
100,000 ruble bank note 
was worth over $51,000. Today 
its valuesis less than that of a 
copper cent, If you worked in 
j| Russia, pay for a week of hard 
work wouldn't buy you a square 
meal in America. 
“The pathetic picture of Rus- | 
starving population, strug- 
| Sling to establish a government 
i| in the midst of turmoil and 
wrangling, desolation and dis-_ || 
| content. should teach a. lesson 
j| never to be forgotten, 4] 
“Here in America, wages arc 
i) paid in sound dollars. There is | 
i| never any question as to when | 
! your pay check will arrive or j 
| any doubt of your ability to buy |) 
j| wholesome food and warm |i 
clothing with it, 
“The value of a nation’s money |} 
continues to be sound so long as | 
every one produces full value for 
what he reccives. Honest goods 
at honest prices, a full day’s 
work for a full day’s p: re- 
| spect for law, straight thinking, 
and cooperation for the common 
) good: these are the foundations 
| which keep the value of the jj 
) American dolar jotact.” Hl 
i —Professer Alexander Kaun, |i 
University of California 


Pass 


4 


Misstatement on Railroad Earnings 


Commission has held that the Class 1 
railways are entitled to earn this much 
but it has not estimated that they will 
earn it. 

“Official records disclose the as- 
tounding fact that this year the car- 
tiers are spending. at least a quarter 
of a billion dollars for maintenance 
more than was ever before spent for 
this purpose.” Official records show 
that in the first eight months of the 
year the railways spent $150,000,000 
less for maintenance than in the cor- 
responding months for 1920, 


Profits Not Greater 


“This year the carriers will have net 
Profits greater than in any previous 
year in railroad history.” In the first 
eight months of the year the Class 1 
roads earned $86,000 a day less net 
operating income than in 1916, 

Having thus misstated the facts as 
to what the Interstate Commerce Com- 
mission’s statistics show, “Labor” 
proceeded, in effect. to advocate re- 
ductions of rates. It said: “It is not 
denied that members of the Commis- 
sion are apprehensive that they will 
come in for heavy censure because 
they have sanctioned rates that en- 
abled the railroads to profit to an ex- 
tent beyond the most sanguine expec- 
tations of their managers.” This 
statement implies two things. One of 
these is that present rates are being 
mnaiutained to enable the railways to 
earn © ssive profits and that they 
are earning them, As already shown, 
the railways thus far this year have 
earned less net operating income than 
in 1916, although the investment in 
their properties is over three billion 
dollars greater than it was then. Fur- 
thermore, within the last three years 
they have earned only 4 per cent on 
their valuation, and thus far this year 
only at the rate of 5.4 per cent, There- 
fore, the implication that the rates ‘are 
being maintain to enable the rail- 
ways to earn exe ve profits and that 
they are earning them is false. 

The second implication of the state- 
ment quoted is that. railway rates 
should be reduced, Granting, for the 
sake of argument. that they should he, 
from whom should be taken the part 
of the carnings of which the roads 
would be deprived? Not from their 
security owners who have been and 
now are, receiving less return than six 
years ago. The real reason why the 
present rates are necessary is that 
operating expenses are $7,200,000 a day 
and taxes $480.000 a day greater than 
they were in 1916, Why are the oper: 
ating expenses so much higher? Prin- 
cipally because the railways are pay- 
ing $4,343.000 a day more in wages 
than'in 1916, an increase of 108 per 
cent, 

Other operating expenses are $2,850, 


dlong 


14 


00 a day more than in 1916. Most 
of this part of the increase is due to 
the higher wages being paid employes 
of coal mining and manufacturing com- 
panies from which the railways buy 
fuel, materials and supplies. 

These figures show clearly that if 
the rates should be reduced most of 
the reduction should, directly and in- 
directly, be taken out of the wages of 
labor because wages are more than 
twice what they were seven years ago, 
while “profits” are less. The Railway 
Age docs not contend that a reduc 
tion of wages is justified at the pres- 
ent tune. That is a matter for the 
Raifroad Labor Board to determine. 
What we are trying to emphasize is 
the necessary tendency and c tof 
such propaganda regarding railway 
earnings as is being disseminated by 
the railroad labor leaders through 
“Labor” and their other organs. Tt 
helps to strengthen the demand for 
reductions of — rates, Whatever 
strengthens that demand increases the 
necessity for calling attention to the 
fact that most of the earnings derived 
from the higher rates are going out in 
higher wages to railway employes, and 
therefore tends to create a demand for 
the reduction of wages. 


Employes’ Interests 


Why should the heads of the rail- 
way Jabor unions be constantly en- 
gaged in carrying on propaganda to 
increase public sentiment for reduc- 
tions of rates when this tends to cause 
a demand for the reduction of wages? 
"The answer is obvious to many people. 
too bad it is not obvious to the 
railway employes whase money is be- 
ing spent in carrying on this propa- 
ganda. The real purpose of the pro- 
paganda is to discredit private man- 
agement of railways and bring nearer 
government ownership, 1f the mem- 
hers of the railway unions suffer as a 
result of it, so much the worse for 
them. Most of their leaders want gov- 
ernment awnership and apparently care 
little what effect propaganda carried 
on to bring it whout may have upon 
the wages of members of the unions. 

Meantime, why should there be such 
close collaboration between “Labor” 
the organ of the railway brotherhoods, 
and the Madison Capital Times, the 
organ of Senator LaFollette, and the 
organs of other western, radical states- 
men? These western statesmen pur- 
port to represent the farmers. The 
farmers are complaining their rates are 
too high. Most of the earnings from 
the increased rates are going to the 
members of the labor unions. Why 
should there be such close collabora- 
tion between the representatives of 
those .whose wages are keeping the 
rates up and men claiming to represent 
those who are trying to get the rates 
down? The answer to this question 
also is obvious. Western radical 
statesmen, like the heads of the labor 
unions, are trying to force govern- 
ment ownership on the country. They 
both see that the surest and shortest 
way to bring about government own- 
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Bakersfield Newlyweds | 
io ae 


MR. AND MRS. T. A. BEATY 


1TH the well wishes of the en- 

V V tire Superintendent's | staff at 
Bakersfield” ringing in their 

ears, Mr. and Mrs. T. A. Beaty, bride 
and groom of but a few hours, board- 
ed No. 108 on November 24th, for a 
honeymoon trip in Southern California. 
Mr. Beaty is a clerk in the Account- 
ing Department of Superintendent 
Donnatin's office at Bakersfield, and 
s. Beaty, formerly Camille Bender, 


is one of the most popular young 
ladies of that cit: 
“Tf Mr. Beaty’s success upon the 


field of matrimony is equal to that of 
his calling in the transportation serv- 
ice,” writes the San Joaquin Division 
correspondent, “his future outlook on 
life is very bright indeed.” 


SANTA VISITS YOUNGSTERS 
ON 8. P. TRAINS X’MAS 


Santa Claus boarded Southern Pac- 
ific limited trains again this y 
gladden the hearts of youngste 
grown-ups who were traveling Chr 
mas Eve and Christmas Day. 

Silver tipped firs from the Sierra 
Nevada Mountains were decorated in 
the season’s trimmings and placed in 
the observation cars. Dining car stew- 
ards represented Santa Claus and 
when the travellers gathered around 
the tree following dinner, candy 
distributed to the children and festiv 
ties were joined in by everyone. 


te 


ership is to discredit and cripple pri- 
yate management. 

Tt is a great game in which railway 
employes are the pawns of the heads 
of the labor unions and the western 
farmers are the pawns of the LaFol- 
lettes and the Brookharts. 


RAILROAD RATES AFFECTED 
LITTLE BY DIVIDENDS 

The aggregate dividends paid this 
year by Class 1 roads (eliminating 
duplications) should not be as large as 
$400,000,000 and about 40 per cent of 
ill pay no dividends at all. 
Where dividends are high it is mostly 
because of the inclusion of outside 
revenue from sources independent of 
traffic rates, which revenue, of course, 


is not subject to criticism of those 
urging rate reductions. The total 
operating revenue from passengers, 


freight, mail, express and all sources 
will be about $6,500,000,000 in 1923, 
so that if no dividends should be paid 
and the owners of the roads allowed 
nothing whatever upon their invest- 
ment, this would permit reduction of 
only about 6 per cent in all kinds of 
rates. 

There is a great deal of misunder- 
standing, even on the part of those who 
support the railroads’ position, con- 
cerning the relationship of dividends to 
rates, In fact, the question of divi- 
dends, or the ability to pay dividends, 
has no influence under the Transporta- 
tien Act in the fixing of rates. Un- 
der the Act the Interstate Commerce 
Commission tries to fix such rates as 
will give “a fair return” upon the value 
of railway property devoted to rail- 
ay transportation, which value is also 
fixed by the Cominission, Thus, the 
measure of return as well as the value 
upon which the return is based are 
both fixed by a Government body and 
are not within the control of the car- 
riers. 

For this reason it makes no differ- 
ence, from the standpoint of rates 
charged the public, what amounts of 
stock or bonds there may be outstand- 
ing. Tf after obtaining a fair return 
a road which has retired its bonds or 
has borrowed but little money for im- 
provements is able to secure an ample 
dividend rate, its right to such divi- 
dend ought not to be questioned. On 
the other hand, if a road securing a 
fair return has more outstanding bonds 
than it should have, it is punished on 
this account by failure to carn divi- 
dends, but this failure is no more evi- 
dence that rates are improper than in 
the case of the road earning a large 
dividend. It is to the advantage of 
the public to foster the marketing of 
railway ik as against bonds, but 
unjust criticism of dividends upholds 
the opposite policy of funding capital 
expenditures by bond issues rather 
than by paying for them in cash. 


OBLIGATING THE PUBLIC 


“Such courtesies on the part of 
your employes place the public under 
obligation to your Company,” wrote 
Chas. D. Bulla, of San Francisco, to 
J. C. MePherson, Superintendent 
East Bay Electric Lines, calling at- 
tention to the kind service of Brake- 
man A. C. Dixon, in locating an over- 
coat that Mr. Bulla had leit on one 
of the electric cars. 
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NY. PASSENGER AGENCY HAS BANNER YEAR | 


By A. J. POSTON 
General Passenger Agent, N. Y. 


ts HE Hundred Per Cent Route 
Office” is the designation ac- 
quired by the office of the Gen- 
eral Agent, Passenger Department, 
New York City, some four years ago, 
because of the volume of business se- 
cured through the New Orleans Gate- 
way. Since then it has come to mean 
One Hundred Per Cent in efficiency, 
courtesy and service to the traveling 
public; One Hundred Fer Cent in loy- 
alty to the Southern Pacific. and, I 
am happy to say, One Hundred Per 
Cent in co-operation on the part o1 
the entire personnel with every sng- 
gestion and plan put forward for the 
development of business. 

New York City, including the me 
ropolitan area, which comprises a ci: 
cle whose radius is thirty miles, is 
the richest market in the United 
States. Manufacturing, industrial and 
public service units bend their best ef- 
forts to gain a foothold in this terri- 
tory. If it is the most fertile market 
and the most prolific in opportunity, 
it is also the most highly competitive, 
and this is as true of the railroad 
situation as of any other. It is es- 
timated that the floating population 
of New York is 350,000 per day, and 
while this unit of its inhabitants, here 
today and gone tomorrow, is pecu- 
liarly a travel market, in it the ele- 
ment of competition is intensified by 
the additional requirement of celerity. 


After Reading 


| In The Picture Above | 


|| SHOWN in above picture of General 
Passenger Dept. at New York are: 

|| 1A. J. Poston, General Agent; z. F. L. 
| Pickering, Ass’t General Agent; 3. 
A. ©. Parker, Chief Clerk; 4. T. B. 
Brennan, Traveling Agent; Buffalo, |: 
N.Y. 5. D. D. Coffman, Traveling || 
Agent, Saratoga Springs, N. Y.; 6 |! 
||) Wm. G. Warren, Traveling Agent; 7. 
J. J. O'Connor, Passenger Agent; 8. ° |; 

| Geo. V. McArt, Traveling Agent; 9. /! 
| J. _N, Field, Passenger Agent; 1. jj 
R. F. Devrien, Representative; 11. L. E. || 
Kuhrt, and 12. A, Gollander, Passen- |; 


| ger Agents; 13. W. J. Hanrahan, 
|| Ticket Agent; 14. E. Barling, First 
|| Asst Ticket Agent; 15. J. Carroll, 
Second Ass’t Ticket Agent; 16. Miss 
| R. Dymes, Cashier; 17. J. F. Joyce, 
| Adv. Agent; 18. L. J. Barrish, Pre. | 
|| paid Order Dep't; 19. M. E. Nance, || 
|| Correspondent; 20. A, Green, Reser- || 

| 


i] vation Clerk; 21. C. C, Palmer; 22, Miss 
| M. Ruh, 23. D. Norden, 24, P. Lopez 
| and 25.'N. F, Schilling, Stenograph- 
| ers; 28. V. W. Lacey, File Clerk; 27. 
|| L. Greenwald, Messenger; 28. J. New- 
i| man, Office Boy; C. Kiphaut, immigra- |; 

tion Agent, Ellis Island. (Not in the |! 
picture). Z i 


In sakciting passenger business in 
this territory, we have a sales problem 
that is “sui generis.” Our passenger 
solicitors are alert, aggressive and 
perenially busy. Our reservation di- 
vision functions smoothly and expert- 
ly to accomplish what has been pro- 
mised by solicitors on behalf of the 
Southern Pacific. The Ticket office 


Your Bulletin 


. Pass Tt 


has given a definite and 
meaning to the words * 
“Courtesy” and “Service” in their deal- 
ings with patrons. Closely allied to 
these divisions, but constituting a sep- 
arate unit, the Prepaid Order Depart- 
ment functions admirably, particularly 
in caring for travelers from Europe. 

Closely related to the New York 
Office are aur five European Offices 
at London, Liverpool, Paris, Hamburg 
and Genoa, These offices are in charge 
of General Agents, and while fune- 
tioning independently with respect to 
the cultivation of their individual ter- 
titories, they report to this office and 
clear almost all of their business 
through New York. 

The entire sales effurt is backed by 
an advertising campaign which em- 
braces newspaper and magazine ad- 
vertising, distribution of Hlerature and 
other printed matter and general pub- 
licity through the medium of pictures 
and articles for periodicals and the 
press. 


clear-cut 
ficiency”. 


At the beginning of the present year, 
the writer enlisted the interest and 
loyaity of the office force in an effort 
to increase our 1923 ticket sales twen- 
ty per cent over the 1922 record. It 
is a matter of intense gratification to 
be able at the present time — one 
month before the end of the allotted 
period—to report that we have passed 
the goal set eleven months ago—an 
achievement due individually and col- 
lectively to the vigorous support given 


Along 


| 


in fullest measure by the entire per- 
sonnel of the New York Office. 

Notwithstanding the fact that we 
have only one office in New York 
City, and that on the twentieth floor, 
our ticket sales for ele inonths 
were more than one million dollars, 
an increase of 33.26 per cent over 1922, 
Of our total sales to Pacific Coast 
destinations 815 per ceut was routed 
via New Orlcans and the Sunset 
Rotite. 

This result has been made possible 
only by the close supervision and gen- 
crous support of our Director of Traf- 
fic, L. J. Spence, by whose foresight 
and grasp of the situation at the time 
of our reorganization, we w iven 
the necessary force and facilities to 
handle this large and keenly competi- 
tive territory. 


SOME AVOIDABLE ACCIDENTS 
CITED DURING MONTH 


Car Builder, while using adz trim- 
ming piece of timber, allowed small 
piece of chip to adhere to sbarp end 
of the adz and when making another 
strike the chip slid the adz along: tim- 
ber, striking his foot. Accident could 
have been avoided had chip been re- 
vhoved from adz. 

‘ Section Laborer, engaged in unload- 
ing rails from push car, failed to re- 

“Tease his hold on rail at same time as 
men at other end, with result his end 
did not clear car, slipped off edge fall- 
ing on his foot and lacerating it. This 
accident could have been avoided had 
men cooperated in handling material 
and been property supervised and in- 
structed by foreman, 

Freight Brakeman, alighting from 
caboose to line up switch, slipped and 
fell, spraining his wrist. This man 
had nothing clse to do at the time but 
watch his step, and had hie been ob- 
servant of his personal safety, accident 
would not have occurred. 

Machinist, descending from top of 
engine with steam gauge in one hand 
and tools in the other, his foot slipped 
on jacket and he fell astride of hand 
rail and from there to running hoard. 
Accident due to failure of injured man 
to properly support himself with his 
hand when getting down. 

Car Repairer, handling wheels on 
scrap track, took hold of wheels.in an 
attempt to avoid striking other wheels 
on this track, resulting in his right 
hand being caught between flange and 
journal of whecls severely bruising 
same. This injury was the result of 
carelessness and could have been 
avoided had he performed the work in 
the proper way and in safe manner. 

Machinist was grinding a bolt on 
emery wheel in shop when a small 
particle chipped off the bolt and flew 
up striking him in left cye. Had he 
been wearing goggles as required by 
instructions in doing this kind of work, 
accident would not have occurred. 


Free and Easy 


“Why have Scotchmen a sense of hu- 
mor?" 
“Because it’s a gift."—Ex. 


Ss. F. Champions at “Barnyard Golf” | 


Theodore Sutter, left, auditor freight accounts office, won the singles in the General 
Office “barnyard golf’? tournament, defeating Herman Redlofi, right, auditor 
disbursements office. Ed. Dienstag, top center, and F. Dowd, auditor passenger 
accounts office, won the doubles first prize. , 


By H. HELD 
S. P. Club, Athletic Committeeman 


HE ancient and honored game 
a horseshoe pitching, or “barnyard 
golf’, has found its place in_the 
activities of the Southern Pacific Club 
at San Francisco. A “course” has 
been built in the rear of the General 
Office building and for two hours 
at noon the five sets of shoes are in 
constant use. The athletic committee 
is more than pleased with the inter- 
est being taken and plans are being 
considered for enlarging the course. 
A “doubles” tournament was held 
on December 1. After several hours 
of exciting play and elimination the 
championship was awarded to F. Ford 
and E, Dienstag over A. W. Fratus 
and J. H. Cresby, by the close score 
of 25 to 24. All of the four contest- 
ants were from the Auditor of Pas- 
senger Accounts office. 

The following Saturday the cham- 
pionship for “singles” was played off. 
Theodore Sutter from the office of 
the Auditor of Freight Acounts office 
defeated Herman Redloff from the 
Auditor of Disburstments office. In 
additian to the two players mention- 
ed others showed good form and ex- 
pect to be on the job when the next 
tournament takes place, among them 
being George Fonseca, Bert Vance, 
the Collins Brothers, John Chafet, R. 
Piercy, C. Gieger, Paul Tale, G. E. 
Loubert, Claud Peterson. E, Dienstag, 
Jimmey Cooper, F. “Walsh and P. 
Marphy. 7 

Cash prizes of $10.00 and $5.00 to 
the first and second place in the 
“doubles” tournament and $5.00 and 
$2.50 to the winners and seconds of 
the “singles” were given by the Son- 
thern Pacific Club. 

It is the intention of the Ciub to 
hold another tournament. in the early 
part of 1924, in which cach depart- 


ment will select their best players to 
represent them. It is said that sev- 
eral of the departments have already 
picked their champions. E. W. Bill- 
ings of the Auditor of Equipment Ac- 
counts office, it is rumored, is being 
groomed to represent them in the 
singles, and from all accounts that de- 
partment will back him to the fimit 
when the play starts. Right now 
“Bill? is throwing a wicked shoe. 


Ss. F. TICKET OFFICE ISSUES 
CHALLENGE TC BOWLERS 


"The bowling team of the San Fran- 
cisco city ticket office has issued a 
challenge to other Southern Pacific 
bowling teams. The ticket office play- 
ers declare they have, through recent 
practice, developed a first class team 
and they have high hopes of taking 
the “scalps” of other office players. 

Following is the standing of the 
two teams at the 50 Post Strect office, 
up to the week of December 17th: 


G WoL Pet 
Puilman 9 5 4 536 
Acct’s. 9 4 5 add 
Team High High 
Ave, Game Series 
Pullman 93735-2102 
Acct's, 68377 _208L 
Individual standing: 
Player Total High Ave. High 
and Team G Pins Game 3 Games 
Hays—P. . 9 3505 196 167532 
Oswald—P. 2. 9 «1418194158489 
Fetersen—P. 11. 9 1362180151470 
Cline. : 9 4312 17k 146476 
Prada~A. 9 1296 191 144 476 
Kueli_P. + 9 1239 «168138443 
Stegeman + 9 1222 172 136461 
9 2d. 160 123 391 
3 356146119356 
3 3290-12810 329 
6 595 «109 «99313 


Right 
“If you cut the lungs of a dog open, 
what would you find?” 
“The seat of his pants.”—Selected. 
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Thirty-five ‘Veterans Are Retired 


2}: SCOTT. M. WILCOX: 


soe 


Southern Pacific veterans retired with more than forty years service. 


ployes on the Pacific System are 

included in the, list of thirty-five 
Southern Pacific veterans recently 
placed on the pension rolls of the 
Company, according to announcement 
made by A. F. Hess, Secretary, Board 
of Pensions. 

In this list are six employes who are 
retired after more than forty years 
service, including J. T. Biddic, ma- 
chinist, Ogden; Thos. McKenna, 
watchman, Oakland; John Bice, host- 
Jer, Oakland Pier; William $, Corbin, 
bridge foreman, San Luis Obispo: 
Wm. T. Hayes, engineer, El Paso, and 
Scott M. Wilcox, agent-operator, 
Willamina, Ore. Mr. Bibble and Mr. 
Hayes did not live to cnjoy the re- 
wards of their long services, death call- 
ing them before their pension applica- 
tions were formally approved. 

Sixteen of the veterans have more 
than ‘thirty years service, James D. 
Huff, brakeman, Portland; Edward 
Rowse, engineer, Ogden; John S. 
Raitt, engineer, Sparks, and Chas. E. 
Blaisdeli, - assistant foreman, Port 
Costa, are among those included in 
this group. 

Mr. Biddle entered the service of 


S EVERAL of the best known em- 


the Company as an apprentice machin-- 


ist at Terrace, Utah, in August, 1874, 
where he remained for ten years be- 
fore transferring to Carlin. From 1886 
to 1889 he worked at Carlin as fire- 
man and engineman, In 1890 he went 
to Ogden shops as a machinist where 
he remained until failing health caused 
him to retire, 

Thomas McKenna, retired after 43 
years. 1 month service, first went to 
work for the Southern Pacific as sec- 
con foreman in 1873. He was out of 
the service for five years, returning in 
1880 and was engaged at various points 
in Nevada as section foreman, and 
roadmaster,. In 1913 he was appointed 


After Reading 


Roadmaster at South Vallejo. The 
last few years of his service was spent 
as ticket collector and watchman at 
Oakland Pier. He is retired at the age 
of 70 years. 

John Bice, hostler, Oakland Pier, be- 
gan service in July, 1880, as pumper at 
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Goodyear and San Pablo. He worked 
in that capacity until July, 1883, when 
he became a fireman, working later as 
switch and extra-engineer. In 1889 he 
was assigned to the duties of hostler 
He is retired with 43 years service at 
the age of 63 years, 8 months. 

William S. Corbin, bridge foreman, 
B. & B. Department, Los Angeles Di- 
vision, is retired with 42 years, 6 
months service, His first work was 
as a carpenter at Deming, New. Mexi- 
co, in March, 1881. Since 1883 he has 
becn a foreman on construction work 
at various points on the Pacific Sys- 
tem, being located at San Pedro since 
January, 1891. He is retired at the 
age of 69 years, 9 months. 

William T. Hayes, one of the best 
known engineers on the Tucson Di- 
vision, came to the Southern Pacific 
as an engineer in 1888, after several 
years. service with the Union Pacific. 
His entire service of 41 years, . 11 
months, was on the Tucson Division. 

Scott M. Wilcox is retired as agent 
at Williamina, Oregon, after 41 years, 
3 months service. A farewell banquet 
was tendered him some time ago by 
his friends at Willamina, where he 
had been engaged as agent and oper- 
ator for five years, He entered the 
service in March, 1882, working in 
various capacities at stations on the 
Portland Division. Since 1891 he has 
been agent and operator at Grant's 
Pass; Oakland, Ore.; Woodburn, Med- 
ford, Drain, Oakridge and Willamina. 
He was 62 years of age when retired. 


Recent Additions to S. P. Roll of Honor 


Name Occupation Location Service Yrs. Mas. 
John Thos. Biddle* Machinist Ogden 48 6 
Thomas McKenna Watchman Oakland 43001 
John Bice Hostler Oakland Pier 430 
William S. Corbin Bridge Foreman San Luis Obispo 42.6 
William T. Hayes** Engineer El Paso 41 il 
Scott M. Wilcox Agent and Operator Willamina, Ore. 41 3 
James D, Huff Brakeman Portland 39 7 
Edward Rowse Engineer Ogden 3905 
John S. Raitt Engineer Sparks 38 2 
Chas. E. Blaisdell Asst, Foreman, M of W Port Casta 374 
John J. O’Brien Roller Sacramento 360« 
Harry I. Deibert Baggage Checker Los Angeles 36 6 
Thomas R, Barrett Foreman, Boiler Shop Sacramento 3600421 
Frank Gomez Tic & Lumber Hndir. West Oakland 3600 
Sylvester B. Ferree Engineer Portland 34.04 
W. J. Atkinson Chief Clerk, Car Dep’t. Sparks 34. («0 
J. C. Churchman Piper, M. P. Sacramento 333, 5 
Methias H. Warren Master Car Repairer Bakersfield 33 

Brakeman Ogden jac) 

Machinist Sacramento 32.8 

R. H. Foreman Colton 3103 

Telg. & Clerk West Oakland 3005 
John S. Nelson Carpenter, B & B San Jose a) 
Andrew J. McKnight Clerk, Acct, Dep’t. San Francisco 29 0 
A. W. Lamping*** Fireman Sacramento 28 OS 
Frank B, Sherman Agent San Mateo 27) 108 
John Bird Switch Tender Alameda 27,3 
Wilham B. Mispley Tinsmith Sacramento a 3 
Michael McNamara Drawbridge [Helper Alviso 25° il 
Edward Allen Agent & Telegrapher Sherwood, Ore. 25 4 
Jesse Morgan Yardman Ashland, Ore, 2111 
William Balsz Helper, Rolling Mill Sacramento 21 & 
Herman C. Platt Passenger Brakeman Los. Angeles 21.3 
Geo. P. Hardie-Jackson Statistician San Francisco 208 
Benj. T. Elledge**** Freight Car. Bidr. Los Angeles 20001 


“Died April 30, 1923. 
“Died April 25, . 1923. 


Your 


Bulletin, 


Died September 26, 1923, 
*”Died May 17, 1923 


Pass It 


Along 
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I. C. C. Reports Railroads Fine Performance 


Government Commission Shows that Roads Carried Record Amount 
of Traffic with Car Surplus Instead of Shortage 


The Interstate Commerce Commission 
huts just issued its annual report to Con- 
gress dealing with all phases of the 
work of the Commission and the rail- 
roads in the past year. While many of 
the details and statistics contained in 
the report are of interest, the most 
interesting parts deal with railroad per- 
formance, xailroad carnings, the valua- 
fion of the railroads, and rates in the 
past year, Extracts from parts of the 
report dealing with these subjects fol- 
low, 


HREE noteworthy facts have 
ED arate the transportation 
story of the current year: 

1. The unprecedented volume of 
traffic handed. 

2. The concurrent transformation 
a car-shortage condition into one 
ar surplusage. 

3. An exceptionally equitable dis- 
tribution of availabic, equipment over 
territory in which the large trafhe 
Movements originate. 

During the first nine months of 
1923 the carriers handled more freight 
traffic than durine any previous cor- 
responding period, the net ton-miles of 
revenue and non-revenue freight be- 
ing reported as 343,796,799,000. This 
represents an increase of 2.9 per cent 
over the corresponding period in 1920, 
which marked the previous record. 

During the first 44 weeks of this 
year, January L ta November 3, in- 
elusive, 42,655,661 cars were reported 
loaded with revenue freight, an in- 
crease over the corresponding period 
in 1922 of 6.455.666 cars, in 1921 of 
9,037,948, and in 1920 of 4,028,110, Not 
only was this unprecedented tonnage 
handled well, but the carriers report- 
ed a surplusage us of the week ended 
July 14 of 84,210 railroad-owned 
freight cars in good repair and 11,035 
cars of private ownership, 

From June 22 to August 14 surplus 
cars increased from 58,671 to 78,404, 
and shortages decreased from 11,896 
to 8315. On five occasions between 
these dates more cars of revenue 
freight were loaded during a week 
than were ever before loaded in a 
similar period. * * * When it is 
recalled that at the end of the week 
of October 16, 1920, which marked 
the previous record loading, there was 
a_shortage of 69,517 cars, and that on 
October 31, 1922, the shortage was re- 
ported at 179,239, the increase in trans- 
portation efficiency is apparent. 


Factors in Performance 


Some of the outstanding factors 
which have made possible this hither- 
to unequaled transportation perform- 
ance are: 

1, The condition of 
cars, 

2, New locomotives and cars plac- 
ed in service. 


power and 


3. Increases in the mileage per car 
per day and loading of equipment. 

For the month of September, 1923, 
the average mileage per freight car 
per day was 29.2, which is higher 
than the averace for any month since 
these statistics were inaugurated six 
years ago. The average for Augus 
was 28.2 miles. 
he extent to which shippers have 
utilized the capacity of cars is re- 
flected in the average load per car. 
Tn September this « 7.4 tons, and 
in July and August was 28.5 tons 
With the exception of the average 
loading fer August, 1918, 30.1 tons, 
and Angust, 1920, 29.8, the average 
for August this year is the greatest 
shown for any similar month since 
the records were inaugurated jn 1917. 


1923 Earnings 


The marked business revival of 1929 
has greatly augmented both the groas 
and net carnings of the carriers as 
compared with the earnings in the 
depressed years, 1921 and 1922 * * 
* In 1922, in spite of strike troubles, 
and the rate reductions effective in 
the middie of the year, the operating 
revenues jucreased to $5,617,252,656 
and the net railway operating income 
to_$776,665,960, 

The year 1923 began with an in- 
heritance of deferred maintenance re- 
sulting from the shopmen’s — strike. 
This has occasioned unusual expen- 
ditures for maintenance of equipment 
and has tended somewhat to reduce 
the net railway operating income, 
which for the first nine month of 1923 
was $718,948,603, 


Locomotive’s Gender 


Of all the things that puzzle me |, 

Is why call a locomotive “she.” |; 

Its tendency to loaf and shirk 
at every tanking sign I 

And puff and blow about its work |: 
is surely masculine. 

No woman ever works in pants, 

i| Or sinokes like Old King Cole, 

Or under any circumstance 

Submits to man’s control, 

No woman gets “Lit up,” 

; By rights and exploits shady 

Or tears across the land at night, 

At least no perfect lady! 

Perhaps it's stylish to impute 

Jt to the softer gender, 

Ignore its tougher attributes 

And only see the tender. { 

Or can the explanation be ! 

(When every other fails) i 

H That we so very often see i 

The fast ones draw the mail. 

HW. H. Braswell, 

! Brakeman, Tracy. |; 


‘Hor the calendar year the corres- 
ponding figure will probably be in 
excess of a billion dollars, but pos- 
sibly not sufficiently to make the re- 
ported earnings equivalent to 534 per 
cent on the fair value of the property. 

The improvement in the net earn- 
ings of the carriers noted above has 
by no means been equally distributed 
among the individual systems, The 
recovery from the depression of 1921 
was more marked in the eastern and 
southern districts than in the western 
district in the first two-thirds of the 
year 1923, 


Progress in Valuation 


The outstanding development in the 
valuation work since the submission 
of our last report has been the pro- 
gress in collating the data gathered 
by our field parties into the under- 
lying accounting, engineering, and 
nd reports upon which our tenta- 
tive valuations are based. 


Final reports were issued during 
the year in two jmportant cases, At- 
lanta, Birmingham & Atlantic R. R. 
Company, and San Pedro, Los An- 
geles & Salt Lake R. R. Company. 

In these reports we determined 
principles ‘involved in the fixing of 
final values. In finding a single-sum 
value we identified it as a value for 
rate-making purposes: We declared 
that we are not bound by any formula 
in the valuation of railroads, but that 
we are to determine such value by 
consideration of all the evidential facts 
and the exercise of sound judgment in 
each case. Reproduction new and re- 
production less depreciation costs 
were regarded as indicative but not 
determinative of value. 

Original cost was regarded as a 
factor to be given consideration . to 
the extent that it can be ascertained, 
We held that earning power is not 
the determining factor. In the case of 
the Atlanta, Birmingham & Atlantic 
we made deductions to cover improvi- 
dent investment, and scaled down the 
value to that of a road adequate to 
perform, and that justified by, the ser- 
vice rendered, 

In the disposal of these cases we 
were not confronted to any consider- 
able extent by the complications aris- 
ing out of war and post-war period 
changes in price levels. These reports 
are being transmitted to the Congress. 


Difficulties of Valuation 


It was probably to be anticipated 
that as the complicated work of valu- 
ing such an extensive facility as the 
railroad plant of the United States, 
having so intimate a connection with 
our national life, approached an ad- 
vanced stage of completion, there 
would arise questions as to whether 
the work had been done in conformity. 


es .. 


with the desires or intent of the Con- 
gress. 

Few public undertakings have pre- 
sented more controversial questions 
than valuation of privately owned 
agencies of public service. Although 
the subject as it relates both to com- 
mon carriers and public utilities has 
been one widely discussed and fitigat- 
ed for more than a third of a century, 
wide differences of opinion still pre- 
vail regarding many of the problems 
it presents. 

These differences have not yet been 
set to rest either by commissions or 
by the courts. In the valuation of 
railroads we encounter all of these 
coiplicated i s. It was not to be 
expected that in the most extensive 
valuation yet undertaken, and involv 
ing properties of great aggregate 
value, there would fail to develop the 
most searching public and legal in- 
quiry into the administration and cor- 
rectness of interpretation of a compli- 
cated act that is not entirely free 
from ambiguities. 


Rate Matters 


In our last report we referred to 
the general 16 per cent reduction in 
freight rates and charges which be- 
came effective July 1, 1922, as a re- 
sult of our decision in Reduced Rates, 
1922, 676. The effect during the cal- 
endar year 1923 of the rate reductions 
then made will be to Jessen the total 
freight transportation charges paid by 
the shipping public by more than 
$500,000,000. 

In our report in Reduced Rates. 
1922, we referred to stabilization of 
rates as oue of the important needs 
of cammerce. With this in mind and 
having in mind also the desirability of 
giving the basis of rates established in 
July, 1922, a fair trial, and of avoid- 
ing the dislocation of business and 
commercial conditions often incident 
to investigations involving the possi- 
bility of important general changes in 
the rate level or in the relationship 
of rates, we have not made any fur- 
ther general investigation of rates 
during the past year. No general re- 
ductions over the country as a whole 
or throughout any of the major rate 
groups defined by us have been made 
by the carriers. 


Many Rate Revisions 


But the year has continued to be 
one of transition and readjustment of 
rates, largely by reductions. As in- 
dicated by specific figures iu the chap- 
ters covering the work of the sev- 
eral sections of the bureau, the num- 
ber of freight rate changes made in 
1923 has been even greater than the 
number made in 1922, which was, up 
to that time, the greatest in the his 
tory of American railroads. 

As in the preceding year, numerous 
rate controversies have been settled 
by negotiation with carriers and ship- 
pers without fliti«.tion. Where, upon 
protests of shippers, tariffs providing 
for changes in rates have been sus- 
pended by us, considerable success has 
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i 
Winners in Contest | 


R. Falvey, right, engineer, Western Divi- 
sion, and C. Bryan, fireman, Shasta 
Division, who wrote best papers on fuel 
oil conservation in Pacific System contest. 


NGINEER J. R. Falvey, West- 
K ern Divi 


ision, has been awarded 

first honors on the Pacific Sys- 
tem of the Southern Pacific, and F 
man C. N. Bryan, Shasta Division, 
second, for their papers on railway 
fuel conservation. The papers were 
submitted in the nation wide contest 
for a $100 prize offered by Eugene 
McAuliffe, through the International 
Railway Fuel Association, and for 
ether prizes offered by the Railway 
Age and Railway Review. 

Mr. Falvey and Mr. Bryan are 
awarded the free trip as delegates of 
the Southern Pacific to the next con- 
vention of the Railway Fuel Associa- 
tion in Chicago n with all 
expenses paid, including time lost. Mr. 
Falvey also receives the $10 prize of- 
fered by the Railw Review for the 
hest paper submitted in the local -con- 
test, 
First prize in the national contest, 
which was open to engineers, fireman, 
conductors, brakeman and yardmen, 
was awarded to W. L. Richards. loco- 
motive engineer on the Union Pacific. 

The judges in making their selec- 
tion made mention of the excellent 
paners submitted by Southern Pacific 
employes. One of the judges com- 
menting on Mr. Falvey's paper, said: 

“Engineer Falvey’s paper made 
quite an impression on me, and I 
think I can say the same for the 
other judges. It was certainly a 
monumental effort and I think the 
Southern’ Pacific is to be congratu- 
lated on having in its employe men 
who are so deeply interested and well 
versed on fuel conservation.” 

A total of 105 papers were submit- 
ted in the contest by engineers, fire- 
men, conductors, brakemen and yard- 
men on the Pacific System. This is 
an excellent’ indication of the active 
interest being taken in the matter of 
fuel oil conservation, 
pers and carriers adjust their differ- 
ences, and in an increasing number 
of situations of this kind the protese- 
ed schedules have been withdrawn by 


attended our efforts to have the ship- the carriers or have been permitted 
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to became effective with such modi- 
fications, as were agreed upon by 
shippers and carriers, thus avoiding 
the necessity of formal proceedings. 


Shippers Boards 


A new development now well under 
way is the organization by the Car 
Service Division of regional advisory 
boards, with various committees, for 
the purpose, among others, of antici- 
pating car requirements and overcom- 
ing car-service and operating difficul- 
ties which can be worked out locally. 
Each board covers a convenient di 
trict and includes in its organization 
representatives of agriculture and im- 
portant lines of industry. The com- 
mittees of these boards report to the 
board as a whole, and the carriers 
co-operate with the boards. Both 
carriers and shippers are thus in posi- 
tion to understand more clearly cach 
other's problems and through this 
mecting on common grounds can har- 
monize their differences, As a result 
hetter transportation service seems as. 
sured, 


8. P, TEAM MAKING GOOD IN 

SPEEDY WINTER LEAGUE 

The Southern Pacific Club’s General 
Office baseball team bettered their 
standing in the Spaniding Class “A” 
Winter League of Alameda County 
by defeating the Oakland Druids by 
a score of 13 to 6 on November 25th. 
The game was featured by the ter- 
rific hitting of the winners. The reg- 
ular catcher of the team failing to 
show up, Manager “Bill” Hunrick 
donned the mask and big glove ana 
to the surprise of the Southern Paci- 
fic rooters proved he was as good 
a catcher as he was in 1917 when he 

vas the star receiver for the “S. P. 
Shastas”. 

On December 2nd the team suffer- 
ed one of those reversals of form that 
happens to every baseball team and 
lost to the Fruitvale Eagles bv a score. 
of 5 to 3. The following Sunday the 
team got back into its stride and ac- 
feated the Star Motors 17 to 5, driv- 
ing out 24 hits. While at the present 
time the S. P. team is tied for third 
place with the Whelan Markets, the 
League schedule is only half over and 
the chances are still bright for the 
team to overtake the leaders and gain 
first place. 

Following are the batting averages 
of the players, including the game of 
December 9th. Roderberger leads the 
field with an even 500, with Pryor and 
Isaacs right on his heels. 


Name ABH HR 3B 2b Pet. 
Hunrick, 4600 
Roderberger, 6 0 0 2 
Pryor, 2b wool o § 
Hellar, p. 609 1 2 
Butler, ¢. 7004 
Isaacs, 1b. wo 1 3 
Hoffman, r.f 1000 
Alf, 36, 20 4 2 
McCarron, p. 401 0 
Estes, cf. g 0 0 1 
Fonseca, p. 10 0 0 
Eglight, p., 36 0 0 
Cambatalade, 7000 
Ratto, c. 10 0 0 
Rives, p. 1061 4 
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OIN the editor in a rapid glance 

back over the files of the South- 

ern Pacific Bulletin for 1923. 
There we find, in addition to interest- 
ing glimpses of Southern Pacifie folks 
at work and play, the story of various 
phases of Southern Pacific achievement 
during the year, articles sometimes 
sketched too closely upon the accom- 
plishment to give the complete picture 
but which taken together indicate a 
record that should make the chest 
swell a Httle with justifiable pride in 
this Railroad and make us proud we 
each have a part, however modest, in 
the organization. 

Important among the events of 
Southern Pacific history last year was 
the happy and final ending of the Cen- 
tral Pacific controversy, This serious 
problem was attended by certain very 
definite blessings, It challenged us to 
prove the efficiency and usefulness of 
our organization to the public we 
serve. We met that challenge most 
effectively, and, while meeting it, 
many of us learned in the course of a 
comparatively short time facts about 
the extent and character of our service 
and properties that we might other- 
wise have failed to absorb in life time 
careers with the Company, The diffi- 
culties growing out of the Central Pa- 
cific ease brought Southern Pacific 
people more closely together, made us 
understand each other better and 
brought about a better understanding 
between the Railroad aud the public. 

Another matter of vital personal in- 
terest of cach employe was the an 
nouncement in our November Bulletin 
of the group life insurance plan which 
became effective January 1, 1924. This 
was a further development in the Com- 
pany's policy of helping every indiv- 
idual in the organization advance him- 
self and his family in a material way. 
Success of the plan was assured from 
the moment it was made public be- 
cause the benefits to be derived from 
it were so obvious to every one. 

Files of the Bulletin for 1923 call 
attention to avother thing which must 
be gratifying to all of us becatse cach 
had a part in it, that is the splendid 
record made in handling the tremend- 
ous trafic carried by Southern Pacific 
lines last year. Tt is a record. that 
drew attention to Southern Pacific's 
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Don’t Forget: You Pass | 
This Way But Once 


D O you remember: the time 
when you were new at the | 
| job and somebody made it un- | 
pleasant for you because you 
were not familiar with every- 
thing you had to do jand you |! 
felt bad because you, were re- 
garded as an intruder, and it 
seemed that everybody had it 
in for you? 
. Take that experience to your- 
; self right now, and if there is 
anybody you can help with a 
kind word or a little information 
} about the work being done, ! 
| give it gladly, realizing that you | 
are giving to someone else what 
you didn’t get—-what you would 
have given almost anything for, | 
|| at one time, 
H That man who can never find |: 
a word of praise or encourage- | 
ment to give anybody, but who 
is ready to come down hard on |i 
another the minute any little | 
mistake is made, will never | 
build up a fine line of friendship. } 
—Norihern Furniture, 


as a leader among the great 
railroad operating organizations of the 
world. 

Going along with the achievements 
in the matter of service were the 
notable additions to the fine class of 
equipment and facilities maintained in 
the service of the public. The Bulle- 
tin recorded the Company’s vast orders 
for new equipment—thousands of new 
freight cars, a great amount of passen- 
ger equipment and scores of powerful 
locomotives of the finest design. With 
such tools at our command it will be a 
matter of pride for us to maintain this 
Railroad as an uncxcelled transporta- 
tion machine, 

The construction activities of South- 
ern Pacific which were outlined by 
this publication in 1923 included the 
heginnine of two notable extensions of 
Ene—the completi.n of an alternative 
northern route from Natron to Oak- 
ridge, Oregon, a distance of 118 miles, 
and building by the Southern Pacific 
of Mexico from Tepic connecting the 
Southern Pacific line along the west 
coast with the Mexican National Rail- 
ways to Mexico City; the laying of 
heavier rail and heavier rock ballast 
and double tracking many miles of 
line. 

Tt was the sad duty of the Bulletin 
to record during the last year the 
death of several of our friends in 
various branches of the company, 
Those who went from among us dur- 
ing 1923, left an heritage of their ex- 
ample for work well done and the 
memory of kindly and helpful, asso- 
cation, 

To the 


men and women in all 


branches of the oranization who con- 
tributed to the interesting and helpful 
series of articles on home-owning in 
the Bulletin that attracted nation-wide 
comment last year, our special thanks 
are due. Photographs of homes and 
articles will continue to appear from 
time to time. 

Perhaps the most stimulating and 
encouraging consideration in reviewing 
promotions in official rank that were 
noted by the Bulletin during the last 
12 months is the fact that those who 
achieved advancement won their way 
from the lower ranks as a result of 
continuous good service over a per- 
iod of years. In this connection it is 
worth while to recall the statement 
John D, Isaacs gave the. Bulletin up- 
on his retirement as consulting engi- 
neer, June 1, 1923, after more than 48 
years continuous service: “To 
achieve success depends in all cases 
upon the ability and energy of the in- 
dividual. The abilities of practically 
all of us, including thase who have 
achieved the highest success jn the 
railroad world, are generally average 
abilities. The qualities of success are 
possessed by nearly all of us, and, if 
tightly applied, the road will not be 
difficult to the young man wishing to 
travel it.” 

During the last year the Bulletin 
continued to present articles telling 
about the work of various departments 
and allied organizations, including 
sketches of the Company's system for 
holding fire losses to a minimum, the 
Telegraph Department, the Bureau of 
Time Service, the Employes Mutual 
Benefit Association and a number of 
articles dealing with general agencies 
in the Middle West and. East. 

Of unusual interest were the articles 
carried from month to month on the 
continued success and growth of the 
employes business solicitation cam- 
paign, safety work, fuel saving, clim- 
ination of loss and damage to freight, 
the granting of pensions to additional 
veterans (those men and women whont 
we delight to honor), on the saving of 
waste materials and other economical 
practices, new data and pictures about 
scenic attractions, and many com- 
mendations of employes for unusual 
courtesy and good service. 

From time to time our Bulletin cor- 
respondents gave us flashes of the 
lighter side of Southern Pacific life. 
the activity of cfubs, dancing and 
theater parties, athletic contests, con- 
certs and picnics, showing the keen 
zest for play that all normal folks have. 

In the foregoing outline of Southern 
Pacific activities for the year 1923, ax 
reflected by the files of this journal 
many interesting items of varying im- 
portance are necessarily omitted. How- 
ever, we who are directly concerned 
with the editing of the Bulletin con- 
sider it a vrivile-- to have assisted 
in keeping a current history of South- 
ern Pacific organization.at a period of 
pethaps its greatest service up to this 
time. 


Tt has besn a good year. 


; 
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Taese photographs of Southern Pacific employe homes should inspire others to acquire similar property for themselves. 


HOME HAS BEEN JUST LIKE 
A SAVINGS BANK 


By JACOB STUCKEY, 
Conductor, Sparks, Nevada 


HEN we first moved to 

Sparks, more than 15 years 

ago, my wife and I, after con- 
siderable figuring, which brought us 
to realize the amount of money we 
were paying out for rent, decided 
to build a home of our own. After 
purchasing the fot we had to go in 
debt for some of the building ma- 
terials, but this debt was soon paid 
off in monthly installments just the 
same as paying rent. 

Since the construction of the house, 
on which I performed a considerable 
portion of the work between runs, T 
have made all necessary repairs with 
the, exception of small plumbing jobs, 
in fact I] have just completed paint- 
ing the house in its entirety. 

A very close estimate of our saving 
to date through the building of th 
home, after deducting taxes, insur- 
ances and upkeep, would be $4,000.00. 


After Reading Your Bulletin, Pass It 


| OME owning is something 
I dear to the hearts of hun- 
dreds of Southern Pacific men and 
j 


| women, as has been shown during |: 
| the past several months by the |, 
flond of articles on this subject | 
and photographs of homes sent to | 
In the accompany: 3 


| 
tke Bulletin, Tn | may fh 
ing articles ‘practical suggestions || 
and timely thoughts are given. 


- WILL HAVE HOME INSTEAD 


OF ONLY RENT RECEIPTS 


By WAYNE DARLING, 
Cashier, Deming, N. M. 
BOUGHT my home in 1921 and 
I am paying for it at the rate of 
$20 per month plus interest at rate 
of 10 per cent which at the end of 
about three and one-half years will 
pay for it. I consider this buy- 
ing a home for what I would have 
had to pay for rent and at the end of 
the time would only have had a bunch 
of rent receipts. in the place of a 
home. 


TELEGRAPHER’S THIRD HOME 
RIVALS GARDEN OF EDEN 


By JESSE ELLIS, 
Telegrapher, Hornbrock, Cal. 


HE three new houses shown 
T over nry name were built for the 

same little Southern Pacific fam- 
ily. Number 1 is directly across the 
street from that recently shown by 
George Reed of Tucson, and was con- 
structed in 1917 for me when I first 
entered the service as a train dis- 
patcher. 

Number 2 was designed and built in 
1918 and is located also in Tuesen 
Tt was the d-cam hose in which onr 
family spent many happy hours. These 
homes were sold and then there came 
a change in events. 

Out with “nerves” and “thumps,” 
however, the builder (myself) finally 
arrived with his wife and little boy, 
no more a dispatcher, but a blown-up 
telegraph operator, at Ho-nbrook, 
California, center of America’s Eden, 
and the gateway of ontdoorsmen’s 
paradise. 

Here, in a long, sick summer that 


Along 
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blued, Blued, BLUED! little number 
three—living-room, Ford chamiber, 
sleeping porch and’ kitchen—was 
thrown up singleshandedly, without 
another’s touch, except wiring. Down 
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| Unique Summer Home 


and out?— Sand! Gravel! — cement, 
wood,--everything wus carted in that 
“most rematkable Ford,” Henrietta. 


Not so much as $400 in all ou: vale of 
tears, Garage doors were left off; 
and we never smelt paint for a whole 
year. Window seat, desk, chifforobe, 
china-cupboard, cabinet, closets for 
magazines, records, clothes, sink, drain, 
shelves, shelves cverywhere, electric 
range, washer—what not, gather on a 
lot that almost equals your downtown 
block, overflowing with vegetables 
and berries, smiling at sky and scenery 
that dear city dads always hope, some- 
timc, somehow, to “lay-off-and-see.” 

Aud now if you doubt that we have 
luore, and better, fruit, beans, toma- 
tocs, trout, salon, quail, grouse, duck, 
deer or bear than everyone you know, 
just draw the curtains, grab your sack 
and—well, ain't nohody never from 
Missouri! 


HAS ADVICE FOR COOL HOME 
IN SAN JOAQUIN VALLEY 
By H. M. Honn, 

Locomotive Engineer, Bakersfield 

HE requirements of securing a 
home in the San Joaqain Valley, 
that will be cool in summer and 
comfortable in winter, begin with the 
purchasing of the lots. They should 
he facing the north, as nearly as the 
direction of the streets will permit. 
because the prevailing summer breezes 
from that direction. If the house 
an he buitt to face the breeze. it is 
evident that it m be aired thorough- 
ly without carrying fumes from the 
kitchen and laundry, through the frout 
part of the hous Tut of course ane 
might say this atraugement puts the 
kitchen on the south o- hot side of 
the house. ‘Crue enough, but if your 
house is of a double brick wall) with 
two inches of space between the walls 
and the walls well shaded with over 
hang of the reof, the heat will nol 
penetrate the walls during the entire 
y. Phen. again if the wiiey is onto 
job. like st of them are, she 
will ha her kitchen work all done 
by ten o'clock and hike off to the 
front part of the house, where she 
will have plenty of shade and breeze, 
If the house should face the south, 
sure she would have a cool kitchen, 
but when the kitchenwork was done 
she wi have to stay tight there 
to keep in the cool, breezy part of the 
house, 
~ The house consists of a cement 
basement with outside and inside en- 
trances. The basement also contains 
a furnace room divided from the main 
cellar so no heat may get to the cellar. 
The first story of the house is of 
double _ bri walls all around with 
two-inch air space, and contains a 


parlor 16x20, a dining room 16x10, a 
living room 12x16, a kitchen 12x16, a 
bath room with shower 8x6, a closet 
4x8, a Jaundry room 8x18 and a con- 
servatory 6x8. 


It also has a small 


Frank Harrold and R. P. Bray, right, 

employes at the General Office, on 
“observation” platform of Harrold’s 
summer home on Russian River. 


WYRANK HARROLD, in the 
0 Maintenance of Way _Depart- 

.,, ment at the General Office, has 
built a anigue summer home on the 
Russian River, The home, “observa: 
tion” end of which is shown in the 
above photograph, is a reproduction 
of the old business car “Pacific,” now 
out of existence. Mr. Harrold adopt- 
ed this idea from the fact that the 
most pleasant recollections of his 22 
years service with the Company, dur- 
ing which time he has written many 
thousands of letters for officials, are 
elated with the old "Da on 
h was his home while traveling 
over the System with J. Q. Barlow. 
then Assistant Chief ‘Engineer, and 
President H. DB. Titcomb, of the 
Southern Pacific de Mexico. who was 
then Assistant Engineer, Maintenance 
of Way. 


recess for breakfast room and 2 re 
for a wall bed. The main stairs are 
5 ft. wide and start with the first 
step in the parlor and go up to the 
h aud land in the studio which is 
5 and has three pairs of French 
s facing south, This room is also 
to be used as a sun room in the winter 
time. The top floor is of shakes and 
Kella stone, and in addition to the- 
stair landing. it contains one large bed 
room 16x22. Tt extends entirely. across 
the front of the house and has 14 
double windows that open out. There 
is also a large bath room with tub. 
The entire house contains 37 doors, 
41 windows and 20 ventilators, and is 
said to be the coolest and best ven- 
tilated house in Bakersfield. Most 
people in my vocatian, locomotive 
engineer, will exclaim—too much 
money! I say our home is about all 
we get out of this life and the best 
We can get is none too good, pro- 
vided we have the money to pay for 


it. I would not advise a young man 
in railroading just starting out in life 
to build-such a house as this, but men 
past the middle of life who Ihave been 
steady and saved a little each year, 
I advise to build a home such as mine. 
I know of nothing that will prolong 
your life more. 

The next question will be, how much 
did it cost. Most of the work was 
done by the day, particularly the car- 
penter work. The house is finished 
above the average modern house and, 
counting all inside walks, the garage, 
the entire lighting equipment, the fur- 
nace which heats the entire house, the 
total cost was $8,168. Right here let 
me say that this cost is about $1,000 
less than the lowest bid put in on con- 
tract and I thad no fears of my house 
not being paid for when finished or 
any row with a contractor on account 
‘of changes in plans, after contract is 
made. I advise day work, particularly 
on all carpenter work. 


PUT YOUR MONEY IN HOME 
RATHER THAN AN AUTO 


By ERNEST M. PERSONS, 
Chief Clerk, General Accts., Mexicali. 


N MAY 1, 1920, we received 
O notice that the house in which 

we were living had been sold. 
At that time houses that could be 
rented in Calexico were unknown fac- 
tors, and, in consequence, we decided 
to ‘build our own. We had the lot, 
purchased some time before as an in- 
vestment, and the next few days were 
spent in a hurried study of plan books 
and in consultation with contractors, 
with the result that contract was 
jet, and during the summer months 
we watched our plans grow into real- 
ity. On August Ist we moved into 
our own home, and declared our in- 
dependance of the landlord and the 
moving van. 

I believe the plan of buying o- 
building their own home js one of the 
hest means of salaried people saving 
their money, for in saving for this 
purpose they have a definite object 
to obtain, and an object that should be 
a very desirable one. 


A great many salaried people say 
that it is impossible to save at the 
present time, and, while it is true 
that there are probably more oppor- 
tunities for spending money at pres- 
ent than ever before, stili if one makes 
up his mind to save, it certainly can 
be done. The satisfaction of owning 
your own home as the result of money 
so saved will more than offset any 
sacrifices made in the saving. 

Many of those on moderate salaries 
are inclined to put their money into 
an automobile, rather than a home. 
Tt is true there is much pleasure to 
be derived from having an automobile, 
hut I believe more satisfaction will 
be obtained if the automobile. is put 


- into the home, rather than the home 


into the automobile, To do this will 
probably require a little more walking. 
but that is not only an ancient and 
honorable custom, but also a very 
healthy exercise, 
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Advantages of Oil as Fuel For Locomotives 


Increased Productivity of the Locomotive, Economy and Ease in Handling 
and Cleanliness in Operation Are Points Favoring Use of Oil 


HE most important considera- 
Aa tion governing the use of oil as 

a fuel is the relative cost and ex- 
tent of supply. At the present time 
the production of oif exceeds con- 
sumption and the prevailing price 
coupled with the advantages of fuel 
oi invites consideration of its extend- 
ed use as a locomotive fuel. 

During the year 1922 a total of 44,- 
752,344 barrels of fuel oil were con- 
sumed by locomotives in the United 
States on the principal railroads, 
which showed a gain of over 4,000,000 
barrels over 192]. The largest con- 
sumption was shown in the Middle 
Western and Southwestern District, 


totaling 21,512,851 barrels in 1922. 
The Northwestern District totaled 
3.783,514; Southern District, 916,951 
barrels; Eastern District, 134,763 
barrels. 32,000,000 barrels of the to- 
tal v domestic oil and 12,000,060 
barrels was imnorted from Mexico. 
The fuel oil in general u: Ss top- 


ped crude petroleum from which the 
lighter and more volatile constituents 
have been removed by distillation, 
leaving a heavier and safer oi! for 
fuel. Fuel oil, unlike coal, varies very 
little in heat value, averaging 18,750 
B. T. U. per pound. 


Higher Heat Value 


Oil kas a higher heat value per 
pound than coal, For the same num- 
ber of heat units, fuel off weighs ap- 
proximately 30% less than coal and 
only occupies about 50% as much 
space. Some of the modern oil- 
burning locomotives have an oil ca- 
pacity equivalent to over forty to 
of coal. In passenger service the 
locomotives can haul a 750-ton train 
over 650 miles without fneling en- 
route. 

Considering coal of 11,500 B. T. U. 
per pound and oil of 18,500 B. T. U., 
3.70 barrels of oil are equal to a ton 
of coal on a heat basis, 

It is the heat content of the fuel 
actually utilized rather than the heat 
that is available in fuel that is of the 
most concern. In this respect fuel oil 
has a decided advantage in having a 
higher evaporative efficiency than 
coal, as there is no loss to the ash- 
pan or loss in cinders and a smaller 
loss in unburned gasses. On an 
evaporative basis approximately three 
barrels of oif are equal to a ton of 
coat on the above heat values of the 
two fuels. 

A check of fuel consumption un- 
der operating conditions showed that 
3.32 barrels of oi! was equal to one 
ton of coal 12,500 B. T. U., and 2.68 
barrels equal to one ton of coal 9,810 
B. T. U., the heat value of the oil 


After Reading Your 


By J. N. CLARK, 


Chief Fuel Supervisor, Southern Pacific 


HIS committee report on ad- | 
| vantages of oil as fuel for lo- | 
| comotives was read by J. NL} 
i Clark, Chief Fuel Supervisor of 
| the Southern Pacific, before the 
| recent convention at Chicago of 
| the Traveling Engineers’ Asso- 
| ciation, On the committee with 
i dr. Clark, who was chairman, 
| mere: Rebert Collett, Fuel Agent 
| of the St. Lonis & San Francisco 
Railroad; C.F. Richardson, | 
President West Kentucky Coal | 
| Company; W. G, Tawse, Travel- 
ing Engineer. The Superheater 3 
| Company; and P. Villette, Service 
| Engineer, Westinghouse Air Brake 
Company. i 


being 18,500 B. T. U. These figures 
take inte account the various losses. 

All oil-burning locomotives were 
primarily designed to burn coal, and 
notwithstanding the high boiler effi- 
ciencies attained with the present oil- 
burning locomotives, some authorities 
believe that higher efficiency could be 
attained if the oil burning locomotives 
were especially designed to burn oil. 

In the combusion of oil the par- 
ticles of oil are on their way to the 
flues before they are even partially 
consumed. If these particles were at- 
tached to a bed of coals a supply of 
air could easily complete their com- 
bustion, but with oif a mixture of air 
and the ignition must take place in 
a very limited time, therefore it is 
realized that large furnace volume is 
essential to the burning of fuel oil. 
While the dimensions are of minor 
importance to the volume, it is evi- 
dent that a flameway must be provid- 
ed of sufficient length to prevent un- 
consumed particles of fuel striking the 
flues. 


Productivity Increased 


With oil fuel the productivity of the 
locomotive is increased. as either the 
tonnage or spced are increased, duc 
to the fact that with oil the maximum 
boiler capacity is available at all times 
and the engineer does not have to 
work the engine below the capacity 
of the man with a scoop shovel. The 
tonnage increase is generally accept- 
ed as 15%. Less time is required to 
turn an engine, as there are no fires 
to knock or flues to bore, which in- 
creases its productive time in a 24- 
hour period. Hostler service is re- 
duced and ash pit service is practic- 
ally dispensed with. ae 

Maintenance favors the oi!-burning 
locomtive. as there are no grates or 


Bulletin, 


Pass Tt 


shaking apparatus to maintain. 
Brick arches and arch tubes are dis- 
pensed with, The maintenance of the 
stoker is eliminated and the draft ar- 
rangement does not have to be alter- 
ed for different grades of fuel, fis 
with coal Oil-burning locomtives 
require front end netting only in cer- 
tain localities during short periods of 
the year, which reduces this item of 
maintenance. While the life of a fire- 
box and set of ff may he slightly 
shorter with oil, it is not considered 
that the fire-box troubles are any 
greater in the oil-burning locomotive 
than in coal-burners in proportion to 
the work performed. The fire-box 
temperature with of] averages about 
500 or 600 degrees higher than with 
coal, but this will not materially ai- 
fect maintenance if the fire-pan is 
properly bricked aud the flame is not 
allowed to directly impinge against 
the fire-box sheets. or the hurner ac- 
tion is not such that it produces a 
blow pipe action with resultant local 
zation of high temperatures. Furth- 
ermore, the flash wall should be bvilt 
thick enough to protect fire-door 
sheets. and as many lap joints as 
possible should be eliminated in the 
fire-hox construction. 


Handling Cheaper 


The cost of handling oil is cheaper 
than the cost of handling coal, as it 
is economically distributed through 
pipe lines, and the switching charges 
are less at fueling stations. The ne- 
cessity of maintaining separate bunk- 
ers for different kinds ‘of coal 
eliminated as fuel oil is practically uni+ 
form in character. The expense of 
complicated conveyors, hoists and 
other elaborate devices for handling 
coal is dispensed with. There is a 
reduction in the number of fueling 
stations due to the increased fuef ‘ca- 
ity of the oil-burning locomot 
some localities oi] pipe fines 
parallel the railroads. In such cases 
the cost of transporting railway fuel 
is greatly reduced and distribution is 
simplified. 

Fuel oil is not subject to spontane- 
ous combustion—coal is. Oi, when 
stored, does not lose its calorific value 
as does coal, nor are there any diffi- 


cultics arising from disintegration, 
such as may be found when coal is 
stored. 

Fuel accounting is simplified, as 


with oj! there are no losses from fuel 
falling from cars and tenders en 
route, and there is more accuracy in 
fuel measurements with oil. This fea- 
ture enables: the compiling of accurate 
individual performance sheets of en- 
gineers, firemen, and engines, which is 
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an incentive to the economical use of 
fuel. 

With oil fuel there is greater clean- 
liness, as there is a reduction in the 
amount of smoke, freedom from dust, 
ashes and cinders. This feature is of 
great value around large city termin- 
and is an asset to passenger serv- 


to maintain a steady 
steam pre: with smalier losses at 
the pops, and the intensity of the 
fire can be almost instantaneously 
regulated to meet load fluctuations. 
From a safe operating standpoint it 
permits the fireman at all times to 
be in a position to observe signal in- 
dications and operating rules and 
check the engineer against any over- 
sight. The fire hazard greatly re- 
duced, as there are fewer incande. 
cent particles passing from the st: 
with an oil-burner, 


Most all the advantages of oil as a 
fuel in locomotive practice apply 
equally well in railway stationary 
plants. The combustion is more 


perfect as excess air can be reduced 
to a minimum: the furnace tempera- 
ture may be kept practically con- 
stant as the furnace doors need not 
be opened for cleaning or working 
the fires, and smoke may be elimin- 
ated with consequent cleanliness of 
heating surfaces, which improves the 
eficieney of the plant. 

The advantages in favor of burn- 
ing fucl oil are so numerous that it 
might seem that the  railraads not 
burning oil were being inefficiently 
operated, but such a conclusion would 
not be justified in view of the fact 
that there is not sufficient oil pro- 
duced in this country to operate all 
the railroads but for a short period 
of the year, Tf afl the coal-burning 
railroads were to convert their foco- 
motives to oil-burners it would re- 
quire over 400,000,000 Larrels annu- 
ally in addition to +" + 44,000,000 now 
being used; a total approximately 
444,000,000 barrels, waich is almost 
twice the amount of oil produced in 
1922, It is evident from these fig- 
ures that fuel oif cannot replace coal 
as a locomotive fuel with the present 
production, except to a lHmited ex- 
tent where conditions are favorable. 


SHIPPER IS PLEASED WITH 
WORK OF YARDMASTER 


S. A. Lamey, Yardmaster for the 
San Diego and Arizona at San Diego, 
is commended in a letter from the 
Poultry Producers of San Diego for 
his good work in spotting and hand- 
ling a car in answer to an emergency 
request. The letter was in part as 
follows: 

“We wish to compliment you on 
the excellent record you made in get- 
ting us a car for shipment of eggs 
to New York. At 2:15 p. m. we order- 
ed an iced reefer which was spotted 
on our siding at 4:15. We loaded 
the car immediately and it was pulled 
from our siding at 6:30, leaving on 
the 10 o’clock train.” 
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Stockton Business Getters Busy 


Employes Showing Increased Interest in the 
Reporting of Tips on Traffic Business 


OOK out for Stockton Division, 
| you folks who would annex first 
employes busi- 

The employes 


honors in the 
ness-getting campaign, 


clerk, Turlock; and Mike Avalos, ware- 
houseman, Merced. 

S, R. Davies, cashier at Riverside, 
and D. C. Ramsey, cashier at El Cen- 


on this division —_. S —, tro, who have 
have gone into } ae | been consistent 
Wecmeait® | Los Angeles Division | meni xiners fer 
reese called 9. | Still In Lead [, ceeee toe ame 
seine ot GaUGL | ORMCIALSCORE noany | Beslan “duing 
: ae : 1 
hucness"enatiee | Divino Fe eee atone ee 
{routs tcatie tips Los Angeles 47,296 119,085 Berantdinoe chad 
turned in to the |; Stockton 85,161 89,131 As Vi Andércon 
traffic department, || Portland 5.808 18,814 | Chief clerk at San 
B. H. Binford, | Tucson 5752 11,920 | Dedro. A total of 
cashier at Modes. |) Shasta 688 L155 | 46,930 points were 
to, Stockton Di- |j General Office 336 638 || scored by the Los 
vision, ‘was not || Sacramento 295-304 |) Angeles Division 
only ‘the cham- || San Joaquin 430 480 |) on freight husi- 
pion business-get- Coast 90 193 ness, indicating 
ter of the month Western 102 187 that these em- 
but also has the ;| Salt Lake 39 64 ployes are contin- 
distinction of be- |} Steamer 10 35 uing to keep “an 
ing the heaviest || East Bay Electric 23 33 |) ear to the 
point winner of | Es 2 ry | ground” for tips 
any period since ~ = on this class of 


the campaign of enlisting more busi- 
ness for the Company was started 
over a year ago, He scored a total of 
16,250 points on freight business, in- 
cluding 155 stand- 
ing routing or- 
ders. 

This individual 
score of Mr. Bin- 
ford’s is almost as 
much as was 
scored by the win- 
ning division in 
the first quarter 
and is an indica- 
tion of the in- 


Unk creasing interest 

in the campaign 

B, H, Binford ; i 
Cashier, Modesta Deing taken by 


employes on every 
division of the Southern Pacific, 

Los Angeles Division continues to 
hold the lead and the southern division 
employes are making every effort to 
stay on top during the fourth quarter, 
which closed December 31st. Febru- 
ary Bulletin will announce the winner, 

J. V. Tooms, 
operator at Ma- 
dera, added 10,500 
points to the 
standing of the 
Stockton Divis= 
ion, with 105 
standing routing 
orders, Other 
heavy point win- 
ners on this di- 
vision were: Chas, 

Hamm, cash- 
ier, Turlock; Paul 


A, Brunken Dillard, Lineman, 
Grants Fass, Ore, fered: J. E Me- 


traffic and that there is considerable 
personal solicitation for standing rout- 
ing orders, 

Tucson Division 
up among — the 
leaders and dur- 
ing November 
scored 5670 points 
on freight busi- 
ness and 82 points 
on passenger busi- 
ness. H. J. Piper, 
conductor at Tuc- 
son, was heavy 
point winner with 
successful tips on 
41 car loads of 
freight. Conduc- 
tor A. L. Peters 
turned in tips on 
four standing routing orders and two 
car load shipments. 


continues to stay 


S. R. Davies 
Cashier, Riverside 


_R. Fegley, Chief Clerk, Corvallis: 
F. B. Hanford, Clerk, Portland; 
and C. L. Taggard, record clerk, 


Sacramento; scored heavy during the 
mionth in passenger business. 

Wm. Humbel, 
train baggage- 
man, recently 
turned in a_ tip 
to the Oakland 
District Freight 
and Passenger 
Office that result- 
ed in the sale of 
27 round trip lo- 
cal tickets, This 
business should 
have been credit- 
ed on the Octo- 
ber score to the 
Los Angeles Di- 
vision instead of 


Wm. Humbel 
Train Baggageman 
. A. Division 


the Western Division. Mr. Hum- 
bel has been in the service of 
the Southern Pacific more than 


twenty-five years and has always 
been active in solicitation work, His 
friends are well aware of the fact that 
he is on the lookout for passenger and 
freight business and they are a con- 
stant source of information on pros- 
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pective travelers or shippers. Mr. 
Humbel evidently has a “corner” on 
certain seasonal business in the San 
Francisco Bay district, and a few 
words of personal solicitation paves the 
way for the traffic representatives to 
make the sale. “You can’t wash one 
hand unless you use the other,” says 
Mr, Humbel in expressing his attitude 
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on assisting the Company in every way 
possible to increase its traffic business. 
“Prosperity for the Company means 
better times for every person in the or- 
ganization.” 

Photographs are of employes who 
have been active in the busines$ get- 
ting campaign. Following is a list of 
recent business-getters: 


SUCCESSFUL TIPS ON FREIGHT 


STOCKTON DIVISION 
Avalos, Mike, Warehouseman, Merced .. 


Beatty, A. E., Tel.-Ticket Clerk, Merced 
Binford, B, H., Cashier, Modesto 


Blackiston, Miss Etta, Stenographer, Modesto 
Brooke, E. M., Clerk, Stockton .. 
Campbell, Don, Carpenter, Merced 


Caroll, Joe, Chief Clerk, Merced 


Converse, Jack, Ticket Clerk, Modesto 
Crow, Mrs. M., Clerk, Modesto . 
Dillard, Paul, Lineman, Merced 
Falk, Clarence, Conductor, Merced 
Frederickson, L. B., Ticket Clerk, Merced 


Hall, George, Clerk, Merced 
Hamm, Charles M.,’ Cashier, 


Harrty, R. C., Warchouseman, Ripon . 
Hecox, H. L., Ticket Clerk, Merced 
Hupfer, Geo. Billing Clerk, Merced 
Lawrence, Wm. E., Warehouseman, Atwater .. 
Loomis, Frank, Clerk, Merced . a 
McBrayer, Ticket Clerk, 
Mengelt, Geo,, Clerk, Modesto 
Ordway, Walter K., Waretouseman. 
Rodrigs, Tony, Yard Clerk, Merced . 
Samuels, H. Ji, Red Cap Porter, Merced. 


ese 


Taylor, M. E., Cashier, Merced 


Thomas, J. R., Switchman, Stockton 
Tooms, a> 
Williamson, Geo. K., Clerk, Oakdale . 
Wyatt, L. O., Operator, Merced 


LOS ANGELES DIVISION 


Adams F, B., Industrial Clerk, Los Angeles 
Alt, EC, Industrial Clerk, Los Angeles. 
‘Anderson, A. V., Chief Clerk, San Pedro 
Bailey, J, Industrial Clerk, Los Angeles 
Balkenna, T_W., Team Foreman, Los Angeles . 
Busche, § R., Industrial Clerk, Los Angeles. 
Christmas, El, Inspector, Los Angeles 
Courtney, ‘C. W., Cashier, Anaheim 
Croeger, E. A., Clerk, Calipatria . 


Cross, B. J.. Chief of Service Bureau, G.F.O., L, 


Cross, W. Dale, Clerk, Banning . 
Davies, S. R., Cashier, Riverside 


Davis, H. W., Industrial Clerk, Los Angeles 
Earhart, E. P.. Clerk, Fiflmore ........., 


Fitzgerald, ee Industrial Clerk, Los Angeles . 


Freeman, C, 
Hayes, 
Jacoby, 


Chief, Clerk, Calexico . =e 
ndustrial Clerk, Los Angeles . 
+» Cashier, Pomona 


Joshick, W. W..» Clerk, El Monte 
Kelly, Jno. C., Baggageman, Colton 2 
Le Bart, W.G., Receiving and Delivery Clerk, 
Lefner, 'S. G.. Clerk, Brawley 

Linch, Michael, Ind. 'Yardmaster, 
Maggard, W.,’ Cashier, Colton 
Marriece, J., Industrial Clerk, 1 
Melrose, W. 


3 Angeles. 
S., Cashier, San Hernardino . 


Metzer, Carl J., Industrial Clerk, Los Angeles 
Mills, HM. Clerk, Ventura 
Pletke, L. 


Clerk, Santa Ana 


Powell, B., Operator, Redlands 
Ramsey, D. C, Cashier, El Centro 


28 SR: 
Roundtree, R., Clerk, Supt.’s Office, Los Angeles.. 7 Carloads 


Smith, Rufus D., Clerk, Santa Barbara 


After 


Reading Your 


BUSINESS 


Stubbs, 4. 
Taytor, 'C. C., 


14 Carloads 
LCL 


Cabrillo, 1, Claim 
Darling, Wayne. C: 


Mills, A. 


vage, €. 


Baker. C. 
{ Baldwin, 


Brownstein, A. T. 
Christenson, N, E. 
Coleman E. 


. 4 Carloads 
1 SRO 
A. 2 Carloads 


Peterson, C! HL, C 


-16 LCL 


Spangenberg, L., Cashier, Ontario 
Clerk, Oxnard 
industrial Clerk, Lo: 
Thompson, W. B., Car Distributor, Los Angeles. 
Whittemore, J. W., Cashier, Redlands j 
SAN JOAQUIN DIVISION 

Bartlett, Frank A,, Asst. Engineer, Bakersfield... 1 LCL 
Schmidt, A. J,, Claim Adjuster, Fresno : 


Addington, A., Assistant Cashier, Phoenix, 


Higgins, R. P., Brakeman, Tucson 

Maye, Dan, Engineer, Tucson 
Fireman, 

Peters, A. L., Conductor, Tues 


‘Tucsot 


Piper, H._J.. Conductor, Tucson. 
Bill Clerk, Phoeni 
Car Distributor, Tucson. 
zcl, Al, Engineer, Tueson.. 

19 SRO Williams, Ben, Checker, Phoenix 
Williams, Wm,, Collector, Phoenix 

PORTLAND DIVISION 
D., Yardmaster, Satem 
. 1, Assistant Cashier, Es 
Barger, G. A.) Rate Clerk, Eugene. 


Messenger, Portland (Park St. 


Dooley, F, F., Chief Clerk, Alban 
Downs, A. L.. Terminal Trainmaste 
Edbolm, Chester, Clerk-Steno, Albany 
Endicott, E. W., Ticket Clerk, Salem 


. 3 SRO Olsen, R. J., Cashier, Albany. 
Slerk, Portla: 


19 SRO 
29 Carloads 
38 Carloads 
. 3 SRO 


ngeles 


» 4SRO 
1LeL 


SALT LAKE DIVISION 
Stone, F, N., Passenger Brakeman, Ogden ........ 1 LCL 
SACRAMENTO. DIVISION 
Risdon, W. C., Conductor, Sacramento 


+ 2 Carloads 


TUCSON DIVISION 
2 carloads, 


jerk, ‘Tucson 1 carload. 
ier, Deming 2 carloads, 
TLCL 


SRO, 
carload, 
carloads, 
SRO, 
carloads, 
LCL 


s 


we Beane 


carloads, 
SRO. 

carloads. 
carloads. 


& 


ion City 
burg. 


Brooklyn, 


HeSewada ne 
iz] 


D10cL 


7 Carloads Fegley, Ralph, Chief Clerk, Corvalli + 6 carloads. 
2 SRO. 
| Girardin, W, A.. Clerk-Warehouseman, Marcola.... 2 carloads, 
1 Carload ; Ham. Ruth J., Clerk-Steno., Eugen - 3 SRO. 
+18 Carloads Hawtin, H.'G., Bill Clerk, Albany. « & carloads. 
+29 SRO Howard, Victor. Car Distributor, Portland. + 1 earload. 
+43 Carloads Hutchison, A. L., Switch Clerk, Portland. - LCL, 
+24 Carloads j Jessup, J. O., Warehouseman, Myrtle Point. - 6 LCL. 
+20 Carloads 1 carload. 
+ 6 Carloads Mannell, Louis, Car ‘Clerk, Eugene 2 carloads. 


- 3 carloads. 
» 2LCL. 


SUCCESSFUL TIPS ON PASSENGER BUSINESS 
20 SRO SACRAMENTO DIVISION 


4 Local 


a Braun, C, By Assistant Chief Clerk. 
ag garioade Rurnett, W. F, Clerk . + Lint, 
Cooley,’ C.°C.) Claim + lint. 

-31 Carloads 4 Local 
+ 5 Carloads Copelin, F. E., Conductor. Lint. 
+ 1 Cartoad Holmes, R. M., Claim Clerk i Int. 
+21 Carloads Larsen, H. Wi. Chief Clerk to M. MW 1 Int. 
. 3 Citloads Riley, J. A., Warehouseman 2 Int. 
+7 LCL Risdon, W.C., Conductor, 3 Int. 
3 Carloads Taggart, C. L, Record Clerk. 2 Int. 

14 SRO | 100 Local. 
-10 LCL j Walter, H., Signal Department .. ES Int. 
. 2 Carloads Tergus, Fred. Electrician, Sacramento Shops 1Int. 
‘AL 1 Garload Morgan, A. H., Machinist, Sacramento Shops 1 Int. 
4SRO Stoval, H. W., Machinist, ‘Sacramento Shops “1 Int. 
2 Carloads Tetlan, George, Machinist, Sacramento Shops 1 Int. 


+ 1 Carload 
5 Carloads 


Crain, J 


8 Carloads 
13 SRO 
6 Carloads 


16 Carloads 


1 Carload 
2 SRO 


Bulletin, Pass 


LOS ANGELES DIVISION 
Blandford, H. N., Passenger Brakeman, Los Angeles ] Int. 
Crais s Los Angeles Shops 
Carlin, Stephen A., Steno-Cierk, 


2 Int. 
14 Local 


fi Along 
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Master, Los Angeles. 
man Engines, i 


Rairdon, O, M., Yardman, Colton.. 
Ramsey, DC, Clerk, Centro... 
Spencer, W. S Telgr. & Clerk, San b 
Thompson, Sam, Porter, Los Angeles 


WESTERN DIVISION 


Station, 


Royer, Joseph, Engineer Western Division 1 Local 
Cook,’ C. W.,’ Baggage Master, Richmond int. 
Davis, C. West Oakland 1 Int. 
Frendenterg, aut, Agent. Traffic Dept... RT Int 


Marper, J. M., 


Tele, her, eae 
Humbel, “Mr, Train Baggagement, 


Co ion. 1 RT lat. 
Miller, Cha: Tright Agent Traff- Dent a 1 RF Int. 
1 Int, 
Mogle, Wm, 1 ssistant Engineer, Western Div... 1 Local 
Vearce, Chas, Pullman Conductor: es 1Int. 
Spreeder, L. rk, Melrose te 4 Int. 
Verton, Fred, Sireman, Western Division. 1 Tut. 
STEAMER DIVISION 
Otis, Mrs. EL River Steamer Agent Tier F, 1 Int, 


Int, 


amer Department 
ST BAY ELECTRIC 


Watchman, 


1 RT Int 
TInt. 

2 Local 
- f Local 
L Int. 


anal Towern 
Foreman See. 


Owens, R. 


Roath, 3 RT Int. 
Broke. 2RT Int 
ar ght Vint. 


Dept! 


URT Int 
3RT Int 
Michaelson, 3. RT Int. 
CY Neill, ILenry ee 4 ¥ ~1RT Int. 
Samuels, H. J € a « t Local 
hmidt) Henry emi DURT Int. 
Taylor, M. E. i 23 int. 
Wyatt) L.'0." Operator, Merced... i Int. 
SAN JOAQUIN DIVISION 
Ratston,8. B., Conductor, Lint 
Thorndyke, we das . PInt. 


Allen, No OM. Warchouseman, 


Anderson, W. B,, Gateman, 3rd St. Riaien ~ Tht. 

3 Lacal 
Collins, |G. 1. RBaggageman, Gilro: i RT Int. 
Flager, Mr. J.B, Brakeman, St. Station 1 Int. 
Leitz, Raym, Waybill Clerk, 2-2 Trt. 
Rankin, "Motorman, a ‘Craz, ses EP Tht, 
Ryder, J.D. Brakeman, Roulder Creek Br... » PRT Int. 
Schoenherger. Ate | elegraph Operator, San Jose 2 RT Int. 
Whitehead, J » Operator Clerk, Paso Roble: - ERT Int. 

SALT LAKE DIVISION. 

Mack, W. L.. Superintendent... + 1 Local 


RT Local 
Local 


Accountant, 
ssenger Hrakemian 


Rogers, 
Stone, F 


7RT Local 
1 RT Local 


Stane, WH, Passenger Conductar. 
CSON DIVISION 


Bluett, S. 7. Brakemau, Tucson. - 2 Rt Loca. 
Compton, J, Conductor, Tucson. - 2K Ent, 
Kord, John, Roadmaster, Tues: +» 2Rt Int, 
lliggins, Ray, Brakeman, ‘Tucson. +» 2Rt. Int, 
Sheldon, M. Nona, Stenographer, Tueson, 2Rt. Int, 
PORTLAND DIVISION 
Arehart, Glen I. Cashier, Lebanon, Ore. » PRt. Int. 
Alley, Frank M., Baggageman, 16 - PRt. Int. 
Alnutt, W, Rageageman, Corvalli - 3 Re. Int. 


Baker, C. B., Yardmaster, Sater... » 3 Locals. 


5 Rt. Local 
Brownstein, Edward _T. niger, Portiand...... 2 Rt Local. 
Baldwin, Piguk D,. Assistant Cashier, Eugene... 2 Rt Int. 
Craig, TL. > Portland ‘1 Local. 


Chapman. H. Ps Telegraphee, M 


Connor, S. A. Operator, Eugen 1 Local. 
E 


Chaimor, P.M sst. Chict Clerk, Supt., Port » 1 Local, 
1 Rt. Local 
Christensen, N. = Cashier, Junction 3% Int. 
Copenhavor. ar Clerk, Corvalli . 2Rt, Int. 
Dooiey, J. “chee Clerk, Alban - TRe. Local. 
vi, W.) Section Foreman, a « 2 Int. 
Done! son, Blanche E.. Clerk, Albany.. » 4 Local, 


2 Int. 

3 Rt. Int 
Elficott, Randall, Clerk, rr 2 Local 
Ellenbure, Geary, W.. nan, Corvallis... 1 ¥nt, 


Fegley, Ratph, Chief” Clerk, Corvallis. 
Gross, Leonard, Baggageman, Eugene. 


Geliatty, Edward, Clerk, Corvalli 
Hauil, M, W., Lineman, Eugene. 
Hanford, F. B., Clerk, Portland. 
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RECENT FUEL SAVING LEADERS 


Engineers and Firemen who lead in fuel economy, month of October, 
Proficiency Certificates in recognition of 


LLETIN 


» A. Clerk, Wheeler, 
F. L., Cashier, Eugene. 
, Operator, Eugene. 


Car Clerk, Baler 


| Houghton, Mrs. 
| Hewi 220 Rt. Local. 


| Ilulsey, Wiley N., 
ip Jones, C. L., Whseman., 


, Boilermaker, Grants Pas 


Cleaner, Saiem 1923, and who were presented with 


Baggageman, 
Operator, Cottage | their efforts, are as follows: 
C. ee Wheeler, Ore. 


» Operator, Eugene... 


WESTERN DIVISION 


Livengood, IZ. 


ee Emer: son 


Ay Gar Inspector, Albany § i Falvey” 


: 
Murdock, L ‘, Boel ht Solicitor, ¢ 
Poccsned Brakeman, Fredonia, 
Merritt, ROL, Baggageman, Eugene 
. Car Clerk, Albany. 
Clerk, Sutherlin, Ore. 
, Telegrapher Medford. 


G. Carpenter 


| Nelson, Otto IL, 


F. 
W. A. Belden Or Ree 


SACRAMENTO 
. § Matthewson 


; Owens, Laura, 


H. Klonsberg 
Ro J. Cashier, Albany... 


WoT. Stone 


LC. MeMaster 


» Chief Clerk, Purch, 
i Cc. OW. Moffite 


. P.. Baggageman 
L., ‘Pelegrapher, Silverton, Ore. 

a Clerk, Junction City...) 
Clerk, ‘Brooklyn, 
Telegrapher, McMinnville, 


SHASTA DIVISION 


i. Huxtable 


Spooner, J. F., 
: A! Cornelins 


» Clerk, Marshfield, 
Brakentan, Brookiyn,. 


mast 


J. E.. Roderick 
GW, i 


Klamath Falls 


PORTLAND DIVISION 


Engine Foreman, : 
, Telegrapher, Albany 


a LMC 
- RT Lnt. J. WS Corbett 


. D, Protheroe 
. W. Blanchard 


DJ pSaeiet 
yoo. Dumphrey 


F. Wangeman 
L. Fredericks 
. C. McPherson 
COAST DIVISION 


San Luis Obispo 
San Francisco 


Pecrtneia DEEE 


Uae es et Ww ay Dent. A, LaFrance 


RJ. ‘Getchett 
R: 


W. H. Harris 
RF. Johnson 


Watéonville Jet. 


DPrye, ALK. S. P 


M., Aud. Pass Accts Office Las Siro 
fF 


San Francisco 
San Francisco 
San Francisco 
Pacific Grove 


Solicitation Bureau 
Chief Clerk Pet, 
a | Of Passenger Acets 


| Higgins, AL Ms, JE. Flannelly 


STOCKTON DIVISION 


Pacific rae 


. Clerk, Rate Rureau, Gen. 


Claim Agent 


i Tonnes, Cale 
F, : Record: Bureau, Gen, Oifice 


Ii, L. Clements 
‘M. A. Watson 
T. FM. Jones 


y 
West Oakland West Oakland 


West Oakland 


‘Special Accountant, F 
Clerk Local Fre. 
Service Bureau 


petwslgistets) 


J. E. Denning 
J. EL Nassett 


SAN JOAQUIN DIVISION 
C. E. Safford 


w Hi. Jackson 
iH. 


a Tracy 
. Head Clerk Mics. A. B. Leary West Oakland 
AO Di i 

. Chief Clerk Claim Bureau 
of Rishts Office 


terk Local Freight Office 


” SHASTA DIVISION” 
. Clerk, Redding . 
» Otte, Operator, i 


Ramses, Mrs. 


+18 Rt. Local. 


L. Gubreats Los Angeles 


Los Angeles 


CD. Hansen 


Cashier, Redding Los Angeles 


cr 
J.C. Operator, Redding 
Eagles, "M.A. Clerk, Dunsmuir 

' RC, Clerk. Weed 
j Jones: HL) Mes & Janitor.Klamath Falls 
es Su. Timekeeper, Dunsmuir 

©, Clerk, Redding 

Severson, C, S,. Operator, Redding 
Whseman’ Clk, Redding. 
| Styrayer, S., Whseman Clerk, Redding 


~~ Be Local. TUCSON DIVISION 


W. H. Klusmire 


R. C. Seamonds 


q if Delalanty 
z. MeCaffery 
om 


} Sickle, A, Van, 


iY. Mowry 
After Reading 


-59 Rt. Local 
Bulletin, 
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“A MULE OVER” CAUSE OF 
IRRITATION TO AGENT 


An amusing story of railroading was 
told recently by Wm. Hoogendyk, well 
known Southern Californian, who is 
manager of the Charger Oak Citrus 
Association, and who was formerly em- 
ployed by the Southern Pacific Com- 
pany at Malaga in San Joaquin valley. 

Mr, Hoogendyk s: that while he 
was at Malaga working with J 
Sloane, who is now Agent at Santa 
Barbara, there was an old mule on 
the ranch near the station which had 
the habit of wandering on the right of 
The animal had outlived its use- 
and one night some one load- 
ed the animal into an empty box car 
which, the next morning, was moved 
to Fowler for Joading. 

A relief agent had been sent to 
Fowler while the regular agent took a 

vacation, and the mule (proved a source 
of considerable irritation to the new 
man, as he was unable to find out 
where the mule came from, to whom 
it belonged, or why it had been sent to 
Fowler. As a result he was kept busy 
looking after its needs and finding out 
where it came from and what to do 
with it. In fact he had no rest from 
that mule until he left the station on 
the return of the regular agent. who, 
since the animal was unclaimed, sold 
it finally for “hear bait.” 

SALT LAKE DIVISION 

Engineers Address 

J. Dakin i 

S. M. Essac 
A. Saxton 
R. W, Healey 
OG Purdy 

FP. W. Younghans 
PF, S. Cagwin 
W.K Smith 

B. FP. Cauble 


H. A. Steed Ne 
G. 1? Ware Montello 
A. RO Morsehead Montello 
A. H. Biddle Ogden 
J. Tomasck Ogden 
RAL Walker Ogden 
E. A. Highficid Carlin : 
Firemen Addrese 
. Herstine Imlay 
WC Sh Imlay 


HH, Austin Hazen 


b. P. McCaully 
L. Tf. Kearney 


BE. ¥ Grose 
FE. L. Barlow Montello 
RP. West Montello 
€. T. Barnet Montello 
O. G, Barnett Ogden 
A. Stokes Ogden 
D. D. Bowerman Carlin 
LOS ANGELES DIVISION 
Engineers Address 
. D, Priest Los Angeles 


._E. Stoermer Los Angeles 
T. McReynolds Los Angeles 


i Vine Uos Angeles 
AL Yang Los Angeles 
L. Ketchum Los Angeles 
Broughton Tos Angeles 
3. B, Lardner Los Angeles 
WE. Morgan Los Angeles 
L. D. McKee Los Angeles 
Firemen Address 
J. E. Patterson Los Angeles 
¥. E Keough Los Angeles 
3. C. Doyle Los Angeles 
G. D. Sampson Los Angeles 
RR. Tompkins Los Angeles 
T. Gedda Los Angeles 
RR. Smith Los Angeles 
Wo. White Los Angeles 
euith Los Angeles 
5 & Combs Los Angeles 


Pass It Along 
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Team Work Is U 


Make the Time if Practicable, Advises Safety Supervisor, but Always 
Keep in Mind the Safety Rules and Avoid Taking Risks 


By J. B. MONAHAN, 
Supervisor of Safety, Southern Pacific Company. 


Extract from address made by J. B, 
Monahan, Supervisor of Safety, South- 
ern Pacific Company, before recent 
meeting of Safety Section of the Amer- 
ican Railway Association at St, Louis. 


accidents that accidents are bound 

to acenr, Of course the human ele- 
ment is not perfect. It is my 
contention that railroad men by 
the peculiar character of their respon- 
sibilities, are commanded to not make 
inistak Employes in other indus- 
tries may make a mistake—spoil a 
piece of cloth, metal or timber, cast it 
aside and substitute another and their 
mistake is easily compensated. In any 
event it is measured in dollars and 
cents. Railroad men deal largely with 
human life which permits of no sub- 
stitute. But the fact that accidents 
still occur in connection with railway. 
operation and on roads where the con- 
ditions of physical equipment ranks 
high among the railways of this coun- 
try, raises a strong logical pFésumption 
that some cause not connected with 
the physical equipment was operating 
i y all cases and in fact was the 

se, without which most 
not occur, 


I: TS often said in excusing railroad 


would 


accidents 
There is a cause for every effect, and 


the way to prevent the effect is to 
eliminate the cause. More than four- 
fifths of all injuries are occasioned by 
unsafe practices, yet a review of sug- 
gested remedies presented at safety 
meetings disclo: that about 98 per 
cent of all safety suggestions pertain 
to unsafe conditions and only about 2 
per cent to unsafe practices. A short 
time ago, while ug our General 
Hospital I made note of the injured 
employes receiving treatment. The 
thought immediately occurred to me 
that here is an institution to deal with 
effects. Where is the institution to 
deal with the cause? The safety move- 
ment is the ageney through which we 
must deal with, and exterminate as 
far as possible, the cause, 


Always Taking Risks 


Nearly any circumstance surround- 
ing an accident may be a contributing 
cause, and in a number of accidents 
there are more than one. The ab- 
sence of any ove of such contributing 
causes would very likely have prevent- 
ed the accident. What then is this 
cause, or rather cause of causes, to 
which are traceable nearly alf acci- 
dents on the railroads, and which must 
be hunted out and exterminated? 

There is one condition nearly always 
disclosed by investigations of train ac- 
cidents. That is the tendency of em- 


ployes to chronically and persistently 
take risks, and the tendency of some 
railway officers to tolerate the taking 
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of such risks. In most investigations 
dealing with train accidents, the fact 
comes out that the employes have 
taken ss and that the violation of 
rules resulted in the accident. 

Why did they violate the rules in the 
particular instances when accidents oc- 
curred? The men often reply that they 
did it to “make time.” But they are 
trying to “make the time” daily. Are 
they thercfore violating the rules daily 
in order to do so? The evidence in 
about every case indicates that they 
are, 

The violations in the particular cases 
that result in accident are themselves, 
it would seem, a result of habit; and 
all the violations that have taken place 
have helped to form that habit; and 
therefore has ultimately helped to bring 
about disasters, 

Why have these violations of rules 
occurred? There can be only one an- 
swer to that. They have occurred be- 
cause adequate and persistent efforts 
have not been made to stop them. This 
creates the impression in the mind of 
many train and enginemen that “mak- 
ing time” is the most important duty. 
Tt is to blame for the disobedience of 
the rule which says that in all cases 
of doubt the safe course must be taken 
and no risks run, Every employe 
whose mistake or neglect has contri- 
buted to an accident has disobeyed 
that rule. . Every time an employe fails 
to obey a rule he removes the certain 
protection of the safe course provided 
by that rule, creates a condition of un- 
certainty and, thereby, takes a risk, 

The rule against taking risks is dis- 
obeyed oftener and enforced less than 
any other rule in the book. 

I have heard some employes claim 


rged in Preventing Accidents 


that they are encouraged to take 
chances; told to obey the rules, “but 
be sure and make the time,” and given 
to understand in various subtle ways 
that nothing much will be. said about 
any risks taken which do not result 
in accident, 

How many train or enginemen have 
been censured for “making the time” 
in very bad weather or under other 
conditions when their division officers 
knew they must have taken chances if 
they did make it? I venture to say 
very few, 

Now what is the remedy and how 
is it to be applied? How is the cause 
of accidents to be removed? 

It would seem there can be only one 
answer, The safety rules of a railroad 
should be in earnest and enforced as 
strictly as any other operating rule. 
Their violation should not be coun- 
tenanced by operating officials even for 
temporary advantage. Little is gained 
by the promotion and diffusion of 
abstract principles unless constantly 
and effectively applied in a practical 
manner. There must be discipline for 
taking any risks, not merely for caus- 
ing an accident by having taken them. 
There must be thorough instructions as 
to what risks are, and how to avoid 
them. There must be patient drilling 
on just what to do in every conceivable 
case, in order to cultivate in the em- 
ploye the ability, disposition and habit 
of choosing the safe course without 
delay or hesitation, There should be 
more “surprise tests” and extend it to 
more than the observance of signals. 
There should be a substantial penalty 
for every case where risks are taken, 
Engineers should be told in all cases, 
“make the time if practicable,” but 
“you must obey the rules.” 


Team Work Urged 


The remedy is a problem of organ- 
ization. It needs to be extended into 
the lodge rooms of all the railway 
brotherhoods. These are the men who 
are being killed and injured in train 
accidents, and therefore must realize 
the importance of doing their utmost 
to save their members from injury or 
death. The spirit of team work must 
be fostered and each man made to 
feel that, in so far_as his brother’s 
condition and acts affect his safety, he 
is his brother’s keeper, When the men 
in the service and those to be employed 
are judged by their ability to operate 
strictly in accordance with the stand- 
ards of safety first, and when it is 
known that division officials will be 
selected for promotion on a basis of 
efficiency in which safety is the prin- 
cipal factor, then the employes will feel 
the stimulus, the cooperation, and if 
need be, the compulsion that will cause 


soem i 
ei Perera ct 


a 
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it not for the 


them to avoid the preventable acci- 
dents. 

Appropriate discipine is an effective 
remedy for rule violation, but discipline 
should be administered compassionate- 
ly and for the purpose of education 
rather than punishment, It may well 
be assumed that no employe wil! make 
a mistake or cause an accident inten- 
tionally. When an employe makes a 
mistake or causes an accident, if he 
is of the right fibre he is punished by 
his own regrets more severely than if 
disciplined by a superior officer. Were 
necessity of warning 
others there are instances where the 
self imposed discipline would be suffi- 
cient. 

I believe all will agree, that this 
arousing of community, as well as in- 
dividual sentiment is essential for safe- 
ty. No matter what rules and regula- 
tions may be established, no matter 
what laws regarding common carriers 
several states may put on their statue 
books, no matter what ordinances mun- 
icipalities may enact, none of them 
will be fully effective in either their 
character or observance unless they 
are instigated and supported by 
healthy, vigorous and widespread sen- 
timent that avoidable accidents should 
not be allowed to occur, 


DEATHS AMONG VETERANS 


James W. Brandt, Locomotive En- 
ginecr, Portland Division, died Octo- 
ber 27, 1923, at the age of 64 years 4 
months, with a service record of 29 
years 7 months. - He began his service 
in March, 1882, at Portland on the 
O. & C. R. R, as Engineer and con- 
tinued in that capacity up until his re- 
tirement, October 1, 1911, 

James D. Dellinger, Carpenter, B. & 
B. Department, Los Angeles, died Oc- 
tober 27, 1923, at the age of 69 years 
10 months, with 26 years 2 months 
service. Mr, Dellinger began work- 
ing for.the Company in June, 1894 as 
Carpenter in the B. & B. Dept. on 
the Los Angeles Division, and trans- 
ferred to the San Joaquin Division in 
September, 1898, returning again to 
the Los Angeles Division in January, 
1910, where he remained until his re- 
tirement, August 1, 1920, 


John P. Flanagan, Molder, Sacra- 
mento Shops, died October 26, 1923, 
at the age of 77 years 9 months, with 
a service record of 26 years. Mr, 
Flanagan first started to work for the 
Company in May, 1882, in the Brass 
Foundry, and worked continuously 
with the Company until he was re- 
tired on May 1, 1908. 

Wm. M. Kling, Passenger Brake- 
man, Los Angeles Division, died Oc- 
tober 11, 1923, at the age of 71 years 
1 month, with 25 years 4 months ser- 
vice to his credit, He began work 
with the Company in July, 1894, on 
the Los Angeles Division and worked 
continuously on that Division until his 
retirement on November 1, 1919. 

Geo. H. Stubbe, Car Builder, Sac- 
ramento Shops, died November 2, 
1923, at the age of 74 years 8 months, 
with a service record of 38 years 6 
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MR. AND MRS. EIB HONORED 
BY FRIENDS AT CARLIN 


George E. Eib, formerly car depart: 
ment foreman at Carlin, Nevada, and 
Mrs, Eib were 
tendered a fare- 
well party and 
dance by their 
Carlin friends on 
the eve of their 
departure for 
Ashland, Oregon, 
where Mr. “Eib 
has been trans- 
ferred to a similar 
position with the 
Southern Pacific. 

Dancing _ took 
up most of the 
evening, refreshments being served at 
midnight, when Mr. Eib responded 
with remarks of appreciation for the 
friendships he had made at Carlin, 

As a token of respect and remem- 
brance the employes of the car de- 
partment gave Mr. Eib a beautiful ring 
set with his birth stone, and Mrs. Eib 
a ladies’ combination fountain pen and 
eversharp pencil. 


Geo. E. Eib 


MANY CHANGES MADE IN 
SAFETY COMMITTEEMEN 


Following changes were made in 
safety committeemen during Novem- 
ber account expiration of terms, trans- 
fers and leaving the service: 

Tucson Division: P. T. Robinson, 
Div. Engineer, vice W. F. Turner; V. 
S. Burnham, Trainmaster, vice R. G. 
Prosole; H. P. Buchenery, Div. Store- 
keeper, vice V. R. Naylor. 

Western Division: Robert Rouse, 
Carpenter, vice E, A. Kennedy; E. H. 
Wickland, Machinist, vice B. A. Scam- 
mon; L. W. Brison, Agent, vice E. L, 
Dyer; Chris Entleman, Clerk, vice D. 
O'Connell; F. S. Shively, Yardmaster, 
vice J. T, Arey, 

Salt Lake Division: R. E. Beach, 
Chief Dispatcher, vice W. M. John- 
son. 

San Joaquin Division: Frank Roehr, 
Master Car Repairer, vice M. H. War- 
ren, 

Stockton Division: J. M. McCarty, 
Conductor, vice W. J. Smith; F. G. 
Talbot, Brakeman, vice T. O. Capps. 


months to his credit. He began work- 
ing for the, Company in March, 1876, 
at Sacramento. and in July, 1903, 
transferred to San Francisco, Mission 
Bay Shops, where he worked until 
July, 1906, returning to Sacramento 
again, where he remained until his re- 
tirement, September 1, 1914. 

Leonidas Holladay, Locomotive En- 
gineer, Tucson Division, died Novem- 
ber 6, 1923, at the age of. 69 years 7 
months, with a service record of 43 
years 9 months to his credit. He be- 
gan working for the Company in Oc- 
tober, 1871, as a Water Boy at Bren- 
ham, and in various other positions un- 
til he was promoted to Engineer in 
June, 1880, on the Tucson Division, 
from which he was retired July 1, 
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PRIZES OFFERED FOR BEST 
PAPERS ON SIGNALING 


Opcrating and signal department 
officers and employes of the South- 
ern Pacific are afforded an apportun- 
ity to win prizes of $125 and $75 of- 
fered by Railway Signaling magazine 
in a nation-wide contest for the two 
best papers on the subject, “How Con- 
gested Points Have Been Relieved by 
Signaling.” 

Closing date of the contest is Feb- 
ruary Ist. All papers should be ad- 
dressed to the Editor of Railway Sig- 
naling, 608 South Dearborn Street, 
Chicago. 

“Signaling is considered by some as 
an enginecring subject,” says the edit- 
or in announcing the contest, “by oth- 
ers, as a@ means of providing safe train 
operation, and by stifl others as a way 
to speed up traffic. Signaling is now 
installed for the purpose of facilitat- 
ing traffic with safety, and relieving 
congestion; it is, therefore, directly re- 
lated to train operation. Train opera- 
tion is slowed up at certain points on 
every road during periods of heavy 
business, because of adverse operating 
conditions, inadequate facilities or 
other limitations. These points limit 
the capacity of the entire road. The 
installation of short stretches of sig- 
nals, jnterlocking plants, remote con- 
trolled power operated switch ma- 
chines or slight rearrangements in ex- 
isting work have relieved congestion 
at many points. But how many, es- 
pecially operating officers, realize just 
what can be accomplished? 

“Railway Signaling believes that re- 
lief has been secured at many con- 
gested places through the more in- 
tensive use of existing signal systems 
by slight rearrangements or additions 
and that a free exchange of ideas 
which have demonstrated their merit 
will be of special value. 

“The judges in selecting the best 
papers will base their award on the 
results accomplished and the ccon- 
omies effected as well as on the prac- 
ticability of the methods described.” 


TWAS THE ‘OWL’ AND ‘LARK’; 
NOT OLD MAN STORK 


Another reason for Southern Pac- 
ific’s popularity and its service in 
populating the West, is told in the 
following story from the Los Angeles 
Herald: 

“Tt happened at a recent real estate 
convention in the bay city. A Los 
Angeles man made a speech and said 
some nice things about Los Angeles’ 
growing population. When he sat 
down a San Francisco man said, sat- 
irically: ‘The stork certainly has been 
good to you Los Angeles people.’ 

“Not the stork” replied the An- 
geleno, ‘it was the Owl and the 
Lark?” 


“It pays to get the other fellow’s 
point of view; besides it’s one of the 
few things worth getting that dosen't 
cost anything."—Exchange, 
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CONDUCTOR WELLS PRAISES 
8. P, INSURANCE PLAN 
Conductor R. H. Wells, of the 
Sacramento Division, was so pleased 
with the Southern Pacific’s Gronp In- 
surance Plan that he had to tell oth- 
ers about it, so he wrote a letter on 
the subject to the Roseville “Tribunc” 
which was printed in that paper Dec- 
ember 7. Mr. Wells’ letter was as 

follows: 

“Something over twenty years azo 
the Southern Pacific Railroad Com- 
pany announced to the world, and to 
their employes in particular, that an 
industry should take care of its old 
faithful employes who became inca- 
pacitated after twenty years’ service 
and those attainine the age of sev- 
enty years. 

“Several of the old guard that had 
heen with the company even before 
the golden spike was driven at Prom- 
outory Point, Utah, in 1869, connect- 
ing up and completing the first trans 
continental railroad, were placed on 
the retired list and given sufficient 
pension to make their declining years 
full of pleasure and thanksgiving in- 
stead of being kicked out to shift for 
themselves in old age. 

“At the time the Southern Pacific 
Railroad put their pension system in- 
to effect the agitators spread the gos 
ip that while the company had pen- 
sioned a few of the old employes 
that now we had the pension system 
that the company would systematical- 
ly weed out the old timers before 
they reached the age of retirement. 
Twenty years or more have gone by 
and still the agitators’ prophecy has 
not been made manifest, but instead 
each year finds many more graduat- 
ing from the firing line to the ranks 
of ‘the faithful who no longer dread 
the age of retirement, but who look 
forward with pleasure to the time 
when they can hear their employer 
say, “Well done, old timer, you have 
served your country and this com- 
pany well, and now we ‘vill take care 
of you the remainder of your days, 
and may they be long and pleasant.” 

“January Ist, 1924, the company will 
again show their interest in their em- 
ployes and to all those with six 
months service and not over one year 
they will give free a $250.00 life in- 
surance policy and to those with over 
ove year’s services will be given free 
a $500.00 life policy. To this free in- 
surance employes can sign up for ad- 
ditional insurance with one of the larg- 
est Hfe insurance companies in. th 
world and the railroad company will 
pay the biggest part of the premium for 
this additional insurance up to $3,000, 
the additional amount obtainable de- 
pending on the salary received, The 
policy once in effect becomes non- 
forfeitable and should an employe 
leave the railroad service he can con- 
tinue on with his policy by paying the 
advertised commercial rates applica. 
ble to his age at time of leaving the 
railroad service. 

“Many ask how the railroad can af- 
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LOS ANGELES DIVISION 


Wy, E. Payne, Conductor, R. E. Guthrie, 
Engineer, Del Franks, and Walter Smart, 
Rrakeman Fingal, for’ quick work and in- 
terest displayed in clearing main line end 
siding account car derailed. 

W. A, Kauffman, Brakeman, El Centro, 
for observing car derailed and dragging 
along on ties in moving train and taking 
necessary precaution to protect damaged 
track until same was repaired by section 
forces. 

Geo. A. Simmons, Engineer, Calexico, for 
volunteering services while off duty to help 
move several carloads of baled cotton to 
a point of safety account being threatened 
with fire, 

Charles Ohde, Trackwalker, Los Angeles, 
account extinguishing fire in car in Yards, 

H. F, Mingledorff, telegrapher, Burbank 
Junction, for noting brake beam dragging 
under car and flagging train. 

W, D. Cross, clerk, Ranning, for volun- 
tecring his services in handling train orders 
and other station work when agent was 
taken ill, 

R. G. Sherman, telegrapher, Araz Junc- 
tion, for notifying train crew’ that load of 
pipe was shifted so that same could be 
adjusted, 

J. A. Maloney, conductor, for discover- 
ing broken bend wires and hinding them 
together, thus clearing signals which were 
at stop position. 

W. F, Thompson, brakeman, for discov- 
ering broken arch on car. 

F.C. Quay, engineer; M, F. Hawkins, fire- 
man; J. Hy Yount, conductor; W. B. Fitz- 
simmons, ©. A. Gates, and J. H. Partain, 
brakemen, for efficient services rendered at 
time engine was disabled, clearing main 
line with nominal delay. 

J. Q. Langknecht, engineer, for voluntary 
services in handling switches far important 
train. thus expediting movement. 

E. Stevens, engineer, for services in help- 
ing to rebrass a Standard sleeper, saving 
delay to important train, 


TUCSON DIVISION 

E, E. Crowley, oper: 
ner in which ‘he a: 
fire which threatened 
house, 

S. Cheesebrough, brakeman, H. A. Lindsey, 
section foreman, and J. Lamma, Pumper, 
for assistance rendered engineer in rebrass- 
ing driving brass on motor car which very 
materially reduced delay in train. 

W. E. Leffler, warehouseman, for discov- 
ering broken rail in track and’ immediately 
taking the necessary steps to have same 
repaired, 

J. Oman, E. L. Faust, engineers, G. Le 
Ward, R. TL Bartlett, firemen, E. Shelley, 
conductor, for the ‘disconnecting engine 


ov, for efficient _man- 
sisted in extinguishing 
to destroy freight 


ford to pay for all the free insurance 
and assist with other insurance and 
pay pensions to the faithful on retir- 
ing at age limit? Easy! Any one 
who knows that should anything hap- 
pen that will take him to the realm 
from which no traveler returns that 
his loved ones will be provided for; and 
that at the age of retirement he wil! 
be well taken care of as long as he 
lives, has nothing to worry over and, 
therefore, becomes a safer and more 
efficient employe. 

“Iam hoping and believing that the 
time will come when all other indus- 
tries will follow the Southern Pacific 
Railroad in taking a personal interest 
in the welfare of their employes and 
their families.” 


which had become disabled, thus permit- 
ting train to move to terminal with mini- 
mum of delay. 

Fred Coxon, pumper, for volunteering his 
services in cooling hot box on passenger 
car. 

R. Smith, engineer, C. J. Durkin, fireman 
and A. B ‘Lewis, engine foreman, for good 
work performed in replacing air hose on 
yard engine. 

A.C. Webster, conductor, H. R. Payne, 
EB. J. MeCormick, brakemen, °for unloading 
way freight from car of ‘perishable and 
handling car into terminal, preventing de- 
lay to car, 

E. B. Peel, conductor, and E, M, Neeley, 
engineer, for co-operation displayed in de- 
livering rush message to another engine 
crew which enabled them to comply with 
instructions contained therein, wethont de- 
lay to passenger train. 

M. L, Wood, engineer, G. W 
ductor, for service rendered in assisting 
patron to handle shipment of stock. 

H. J. Piper, conductor, and V. A. Long, 
Cc. J. Broyles, L, V. Corkum, brakemen 
for efficient manner in which they handled 
their train into terminal. 

J. McMindes. conductor, FP, Denaro, R. ¥. 
Provence, J. P. Finney, brakemen, D. C. 
Brock, engineer and J. Oatis, fireman, for 
interest displayed in handling local, which 
indicates they are co-operating to the best 
of their ability for the best interest of the 
Company. 

F. H. Snowden, conductor, for assistance 
rendered in volunteering and handling hag- 
gage and express on and off passenger 
trains at terminal, which resulted in great- 
ly reducing delay to these trains. 

C. E. Welsh, operator, for voluntary 
sistance rendered engineer in expediting work 
on engine, which avoided delay to train. 

J.B. Smith, fireman, for timely and ef- 
fective work performed in repairing oil con- 
nection between tank and engine, which 
work was performed in such a satis(actory 
manner that no delay resulted to the train. 

C. H. Sollars, conductor, and P. A. Beal, 
brakeman for interest displayed in assist- 
ing in removing heavy shipment from pas- 
senger train. 

A. L. Valenzuela, car repairer, although off 
duty, volunteered his services and assisted 
crew in disconnecting engine which had be- 
come disabled. 

A. Vincent, piper, for extraordinary serv- 
ice ‘performed in making temporary repairs 
to piping on engine. 


SALT LAKE DIVISION 


W. E. Eastman, conductor, for discover- 
ing loose wheel on tank car in his train, 
which was the result of close inspection. 

L. C. Leavitt, conductor, for extraordin- 
ary inspection made by him which resulted 
in the discovering of cracked wheel under 
a car in his train. 

L. C. Leavitt, conductor, for observing 
an old crack in a pair of wheels under 
car in his train in making ordinary in- 
spection during brief stop. 

W. K, Jenkins, inspector, for discover- 
ing'a hot box on passing freight train, 
getting signal to train trew. 

R. BR. Sheppard, freight brakeman, tor 
discovering brcken box on a car in nip 
train, getting train stopped and settmg 
car out on nearby siding. 

C. B. Huyck, freight conductor, for as- 
sistance rendered a passenger crew in re- 
brassing a diner en route in one of our 
first class trains which greatly reduced the 
amount of delay. 

I. E. Batch, conductor; R. Woolcock, brake- 
man, for discovering a broken arch bar on 
car in their train, 

R. W. Steele, engineer, for discovering a 
broken rail on an adjoining track while 
heading in at 2 terminal. 

J. Christensen, freight brakeman, for dis- 
covering brake beam down on a car in his 
train, 

R. J. Anderson, engineer, for volunteering 
to work as head brakeman on a atock train 
when same was deserted by one of the 
train crew. 

CT. Fleming. freight conductor, for 
prompt action taken in opening angle cock 
in caboose to prevent his train backing 
in on supply train standing on siding. 


Pratt, con- 


seasons 


i 
: 
' 
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SACRAMENTO DIVISION 


€ J. Ford, conductor; G. Richards, H. D. 
Tieard. and W. C, Kemp, brakemen, for as- 
sistance rendered in making repairs to en- 
gine, preventing excessive delay to train. 

George Mathieson, engineer, for good 
service performed in shortening delay to 
Extra 4034 West, when flue was broken on 
engine 2672. 

v. E. Wermuth, engincer, for interest dis- 
played in assisting to make repairs to 
engine, 

E. Smith, conductor, for interest man- 
ed in reporting engine failure to en- 


Brockman, brakeman, for discovering 
broken flange on car, preventing derail. 
ment. 

George Cree, brakeman, for discovering 


byoken fulcrum rod on box ear. 

E, A. Paulson, brakeman, for making re- 
Pairs to motor car while deadheading, thus 
reducing delay to passenger train, 

FOAL Denny, Jr., fireman, for assisting in 
making repairs to engine, reducing delay 
to train, 

W, C. Kemp, brakeman, for assisting in 
making repairs to track, eliminating delay 
to. trains, 

_ PW, Wenstrom, conductor, for good work 
fu notifying conductor of passing train that 
wheels were sliding on car in train, un- 
doubtedly saving damage to equipment. 

_ UL W. Fox, staff operator, for discover- 
ing brakebeam down in passing train. 

_o. W. Manuel, operator, Whitney, for de- 
livering order to engine, preventing delay 
to_train, 

E. L. Losce, engineer, Elmira, for replacing 
broken draw bar between engine and tender. 

L. j, Clark, fireman, Elmira, for assistance 
rendered in replacing Ireken draw har be- 
tween engine and_tender. 

E. A. Sprague, G. V. Musser, G. H. Dunn, 
conductors; W. Fields, engineer; E. S, 
Jones, fireman; C. C. Hamer, S&S. S. Taess, 
L. J. DeMott, J. W. Tribble, L. J. Watts, 
¥, Hoikka, brakemen; for discovering grass 
fire under trestle and immediately taking 
steps to extinguish same. 

_F.Gannon, foreman: J. Brewis, ongineer: 
S. Davis, fireman; B.°E. McClure, C.F. 
Berndt, J. W. Wall, yardmen, Qakland, 
noticed fire in a chicken house’ and shed. 
near the Company right of way, and prompt. 
ly extinguished same, 

J. A. Cilbert, A. F, Somers, conductors; 
H, N. Weymouth, engineer; J. C. Gordon, 
©. L. Ebert, B. E. Markey, brakeman: E. A’ 
Clothier, signaiman, for discovering and re- 
porting broken. rails. 

A. R. Mann, conductor; I. O. Underhill, 
brakeman, for assisting engine crew in re- 
placing broken draw bar between engine and 
tender. 

W. W. Evans, yardman, Oakland, dis- 
covered fire burning, while he was home off 
duty, and immediately notified the yard- 
master and assisted in removing cars from 
the danger zone. 

P. C, Butler, engineer, Qakland, for dis- 
covering and turning in’to the Company a 
suit-case he found lying alongside our track. 

A. Glickman, yardman, Hercules, — for 
valuable assistance rendered in repairing 
broken cylinder head on engine, thus pre- 
venting further delay to a first-class train. 

W. W. Stack, brakeman, for assistance 
rendered crew of train which was derailed. 

F. Hevey, agent, Brentwood, discovered 
grass fire and thereupon took steps toward 
having it extinguished. 


Duncan, conductor; W. C. Stafford, 
and N. G, Michael, brakemen, for assisting 
to clear main track resulting in minimizing 
delay to freight train. 

J. H. Dumphrey, engineer; 
fireman, assistance to crew of 
train in packing a hot box. 

W. L. Thomas, engineer, D. C. Lindgren, 
fireman, for assistance rendered ‘crew of 
passenger train in repacking journal. 

H. L. Mead, engine foreman, discovered 
broken ‘rail while unloading gravel thereby 
most likely averting an accident 

G._E, Cavey, engineer, A. B. Wilson and 
G. H. Robinson, brakemen, discovered smoke 
emerging from’ box car’ in freight trata. 
Train was promptly stopped, fire extin- 
guished and responsible trespassers ejected. 

H. H. Schroeder, switch list clerk, Brook 
lyn, discovered and rectified errors’ in list- 
ings of several cars, diversions, etc. 


L. Nutting, 
passenger 
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A, Winkleman, section foreman, discovered 
broken rail while inspecting track, arranged 
for prompt repair: 

C.J. Reidel, fireman, ‘assisted regular 
brakeman on passenger train to pick up 
two deadhead baggage cars, although he 
was not on duty, by coupling steam hose 
and lining up switch, 

V. H. Perry, brakeman, discovered and 
directed engineer's attention to brake beam 
being down and dragging in train. 

J. M. Ryan, conductor, for voluntarily 
assisting crew of passenger train in re- 
packing hot box and placing Keeley on 
ear running hot. 

W. B. Smith, brakeman, for assistance 
rendered in packing Rot hox and placing 
Keeley on motor car, thus saving approxi- 
mately twenty minutes delay to passenger 
train. 

C.F. Stretch, clerk, Newberg, assistance 
rendered Jarge ‘shipper in, moving business 
hy voluntary action in giving them splen- 
did service and co-operating with their 
forces, 

W. C. Hoeflein, conductor, W. C. Bruck- 
man, brakeman, ‘assisting to take care of 
hot box trouble in passenger train thus 
reducing delay to a_minimum. 

A. E, Gichisch, fireman, for assistance 
rendered crow of passenger train in packing 
hot box, 

L. E. Hufstader, agent, Springfield, lo- 
cated wire trouble and made temporary 
repairs sufficient to place line in working 
order, 

J.C. Carle, agent, Riddle, discovered brake 
rigging down on freight train and notified 
member of crew. 

F. L. Haskins, cashier, O. S, Kelly. bag- 
gageman, McMinnville, voluntarily offering 
use of their automobiles to transfer pas- 
sengers when passenger train was delayed 
by overhead trouble. j 

C, B. Ownbey, engineer, rendered assist- 
ance to engineer. of passenger train who 
was having trouble with injector. 

J. M. Gaskill, brakeman, assistance rend- 
cred engineer in stripping engine. 

H. H.. Hidinger, brakeman, discovered 
switch ‘improperly’ lined while flagging 
block, 

B. R. Kenyon, fireman, Corvallis, for as+ 
sistance in repairing whistle control ap- 
paratus on engine so whistle could be re- 
stored and train allowed to praceed. 

CC. Culp, brakeman. Cook, discovered 
piece broken off side of wing on frog at 
junction switch, 


G. |. Ravin, agent, Marshfield, received 
complimentary’ letters’ received from ship- 
pers as to conrtesies and atttention ex- 


tended during busy shipping season. 

H. H. Goss, lineinan, Salmonherry, dis- 
coyered and made report of tree that had 
track at chscure point. 


fallen across - 
M. Davis. J. L, Nicholson, brakemen. for 
assistance given brakeman of another train 


in putting draw bar in place. 


EAST BAY ELECTRIC DIVISION 

B. J. Dison. car inspector, Berkeley, for 
dismantling pantograph on top of car in 
tunnel, which enabled train to proceed. This 
work was done at considerable hazard. 

C. H. McCutcheon, engineer, Oakland, while 
off duty, volimteering {o operate train from 
cal of rear car when trouble developed on 
leading motor, which engincer was unable 
to overcome sufficiently to permit continu- 
ance of operation from forward cab. 

H. C. Loeser, engineer, Berkeley, for_as- 
sistance in rerailing train of a foreign line, 
which was derailed at such a point that it 
was blocking traffic of our lines. 

C, H. Baldwin, conductor; E. A, Corwin, 
engineer, for their action in noticing slack 
trolley wire on opposite track, placing flag 
to notify trains, as well as getting in touch 
with Line Department. 


SAN JOAQUIN DIVISION 

J. W. Kennard, conductor, Fresno, for 
voluntarily offering services and. utilizing 
his machine to take brakeman to point of 
departure of a passenger train, reducing 
delay to minimum, 

E, Q. Bowden, engineer, Palmdale, for as- 
sistance at time of engine failure on im- 
portant passenger train, expediting in get- 
ting out relief engine. 

L. O. Oliver, engine foreman, H. J. Har- 
ris, and S. R, McCullough, yardmen, Bak- 
ersfield, for assistance in transferring of 
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stock from crowded cars to an additional 
car, 

R. J. DeJarnett, fireman, and H, Calyan, 
operator, Goshen Junction,’ for discovery af 
serious accident hazard ‘on a passenger 
train and faking prompt action to. stop 
train. 


STOCKTON DIVISION 

J, W, Patten, conductor, for assisting in 
making necessary repairs’ to a carload of 
perishable freight, thereby allowing this im- 
bortant car to go forward with a minimum 
of delay. 

B. R. Hislop, Stockton, operator, for de- 
tecting a pole protruding from a car om a 
passing train, which constituted a hazard, 
C. R. Wood, conductor, for detecting 
signal in a stop position and immediately 
reporting same to Dispatcher, thereby un- 
doubtedly saving delay to passenger train. 

A. F. Bartling, brakeman, J. F. Nassett, 

fireman, for volimtecring services in making 
repairs ‘to a haggage car. 
_ Andrew J. Garey, Elk Grove, operator. for 
interest and prompt action taken in notily- 
ing conductor that there was a hot box in 
car on his train, 

Harry A. Benton, brakeman, Henry H. 
Knowles, signal maintainer, for service rend. 
cred in making repairs to an engine. 

Elmer W. Lee, conductor, F, BL Smith, 
engineer, Valentine Graham, fireman, Charles 
L, Burbridge, Harvey L. Cressy, and Theo. 
A. W. Huler, brakemen, for action taken 
in discovery and extinguishing a tule fire 
on right-of-way which threatened a trestle. 

C, E. Warren, Keyes, Calif, agent, for 
assistance rendered in getting ‘orders ‘to a 
train, using automobile. 


COAST DIVISION 

S. 7. Richardson, agent, Bradley, for 
prompt action taken when’ he discovered 
hiake beam dragging in freight train pass 
ing his station. 

W. Eckford, agent, Templeton, noticed 
ome signal near his’ station in etop posi- 
tion aud notified section foreman and signal 
maintainer of the condition. 

J. A. McEntee, signalman, passing signals 
to ‘a conductor of A freight train promptly 
after noting break beam dragging. 

Coleman, conductor; C, McComas, cue 
eer; BK. L. Angell, fireman, for splendid 
work performed by them when their tr 
was delayed on Tine due to broken train 
line. Tt was necessary for them to unscrew 
cross-over pipe from the train line and 
plug it to keep air through the train, 

J. J. Casey, extra gang timekeeper. San 
Francisco, for discovering and promptly re- 
porting al broken rail in main line. 

C. A. Cleveland, brakeman, San Francisco, 
for valuable assistance rendered by him at 
time that a passenger train on which he 
was deadheading was delayed on account of 
hot box. 

€. Cobabe, F. BR. Risley, brakemen, San 
Luis Obispo, while they were patrolling their 
train they noticed smoke coming from the 
vents of an cmpty refrigerator car: they 
made-an examination and found that hobocs 
had built a fire inside of the car im order 
to keep warm 

Charles Rowe, conductor, for discovering a 
ticket_in improper hands’ and lifting same. 

L. E, Wilson, engineer; H. A. Perrins, 
fireman, San Francisco, for valuable a 
ance rendered to the train crew at 


time 
that a passenger train was delayed doctor- 


ing up a het box. 

B. Turnbow, section foreman, San Miguel, 
noticed wheels under a car sliding; passed 
signal to conductor. 

W. W. Rucker. engineer; F. N. Stevenson, 


fereman, San Francisco, ‘they were dead: 
heading on an important passenger train for 
service, when train broke in’ two, they 


volunteered their services cutting down the 
delay materially. 

James Smith, section foreman, Los Gatos, 
noticed scheduled passenger train. lagging 
a block and heing aware that inspection 
train was following this train he followed 
scheduled train with his hand car. He dis- 
covered a broken bond wire, made neces- 
sary repairs allowing signal to go to clear 
just in time to save a bad delay to the 
extra, 

J. James, engineer; D. Simpson, fireman, 
San Francisco, for responding at once to an 


emergency call to get engine to a point 
where engine on first class train had failed, 
cutting delay to first class train to a 
minimum, 
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Freight Cars and Freight Rates 


ACH year our country's production grows. More. freight 
has to be moved—more steel, more fruit, more grain, more 
manufactured products. 


And with this increase comes the insistent call for more cars, 
more locomotives, more terminal space, more trackage. 


The railroads of the United States expended more than a billion, 
three hundred million dollars in 1923 for new equipment .and 
facilities. Southern Pacific Company has bought many: new 
and powerful locomotives, and thousands of cars. It is laying 
heavier rail and heavier rock ballast'required by the improved equip- 


ment, and is double tracking many milés:of line.’ These and other-- 


expenditures to increase the efficiency of its plant for the service of 
the public run-into scores ‘of millions of*d lars. 

These outlays in hard cash by the railroads represent new 
capital borrowed from the investing public. 

If the railroads are to go on building up their plants and buying 
the equipment which they must have to transport the country’s 
industrial ‘and agricultural products without delays or car short- 
ages, their earnings must be steady and sufficiently large to attract 
investors to railway securities. ., 

Transportation costs are as real as production costs in any in- 
dustry. Railroad investments must be comparable with other in- 
vestments to attract new capital. These fundamental facts must 
be recognized in the making of rates. : 


The act of investment is a voluntary one and if the credit of © 
the railroads is impaired, the investor will go elsewhere with his 


money and there will be no increase of facilities for shippers. 
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